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CITY OF IQALUIT
CITY COUNCIL MEETING #23
DECEMBER 10, 2024 at 6:00 p.m.
CITY COUNCIL CHAMBERS

PRESENT FROM COUNCIL

Mayor Solomon Awa

Deputy Mayor Kimberly Smith
Alternate Deputy Mayor Harry Flaherty
Councillor Methusalah Kunuk
Councillor Simon Nattaq

Councillor Kyle Sheppard

Councillor Romeyn Stevenson
Councillor Samuel Tilley

ABSENT
Councillor Amber Aglukark

PRESENT FROM ADMINISTRATION

Steve England, Chief Administrative Officer

Katrina Sarmiento, Acting City Clerk/Deputy City Clerk

Peter Tumilty, Senior Executive Director of Corporate and Financial Services

Bill Williams, Senior Executive Director of Municipal Infrastructure and Planning
Breton McNeil, Director of Recreation

Kevin Kerr, Director of Engineering and Capital Projects — via teleconference

MOMENT OF SILENCE

Mayor Awa opened the meeting at 6:00 p.m.

SWEARING IN

None

ADOPTION OF AGENDA
Remove:

7. BY-LAWS

a) First Reading of By-law(s)
i.) By-law No. 1001, Property Tax Exemption By-law

9. NEW BUSINESS
a) Request for Decision — Proposed 2025 Mill Rate
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Motion #24-337

Moved by: Alternate Deputy Mayor Flaherty
Seconded by: Councillor Kunuk

Adoption of agenda as amended.
Unanimously Carried

1. MINUTES

a) Planning and Development Committee of the Whole Meeting #08 Minutes
dated November 21, 2024

Motion #24-338

Moved by: Deputy Mayor Smith
Seconded by: Councillor Sheppard

Planning and Development Committee of the Whole Meeting #08 Minutes dated
November 21, 2024.
Unanimously Carried

b) City Council Meeting #22 Minutes dated November 26, 2024
Motion #24-339

Moved by: Deputy Mayor Smith
Seconded by: Alternate Deputy Mayor Flaherty

City Council Meeting #22 Minutes dated November 26, 2024.
Unanimously Carried

2. DECLARATION OF INTEREST
None

3. DELEGATIONS

a) City of Iqaluit Recreation Department Christmas Games

Joanasie Akumalik was in attendance regarding the Christmas Games. He advised that
the Recreation Department requested him to help plan the 2024 Christmas Games. Mr.
Akumalik made the following comments:
e Thanked 123 Go! for successfully holding games in the past
e Challenge in finding a place to hold the Christmas Games
o Finding a location has been a problem in past years
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o City does not have a community hall
o Nakasuk School denied the use of the gymnasium
Games will be held at Cadet Hall from 6:00 p.m. to 11:00 p.m.
Games will be held between December 23, 2024 and January 1, 2025
o Games may have to be cancelled on December 28 due to Cadet Hall
availability
e Public announcements on radio, television and social media will start on
December 11 advising of the time and place of Christmas Games
e Thanked Recreation Department staff for planning and organizing the Christmas
Games
e Planning team discussed security
o There will be security at the entrances in Cadet Hall.
o Working with Municipal Enforcement regarding parking
o Requested RCMP to conduct patrols at the games
o Plans put in place in the event of a medical emergency
Volunteers will clean for one-hour at the end of each day
Will monitor for any damages that occur while using the facility
Businesses, organizations and individuals have donated gifts and prizes
Requesting the City to donate $500, which will be used for prizes

Councillor Sheppard thanked Mr. Akumalik for volunteering to help organize and plan
the Christmas Games. He also acknowledged the support of businesses, organizations
and individuals who help to make the Christmas Games possible.

Councillor Sheppard asked that the request for funding be requested through the
Recreation Department.

Alternate Deputy Mayor Flaherty commented about available space and the need for a
community hall.

4. AWARDS AND RECOGNITIONS
None
5. STATEMENTS

Councillor Tilley congratulated the U-18 Blizzards Female Hockey Team for winning the
gold medal in the Eastern Ontario Stars Kicking Ice Tournament held in Ottawa.

Councillor Tilley advised that after much reflection, he has decided to seek help for
alcohol use in early 2025. He indicated that this was an important step to improve his
health and well-being. Councillor Tilley indicated that the decision to seek help was for
personal growth and he was grateful for support and understanding while navigating the
process. He commented that obtaining help was not an easy step, but it would make a
positive life impact. Councillor Tilley indicated that he would be focusing on treatment
and may not be available as usual and wanted supporters to know that their
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encouragement meant a lot. He advised that he looked forward to serving the community
when he returned.

Mayor Awa noted that Christmas was near and he encouraged everyone to stay close with
family. He indicated that unexpected things occur, but it was important to remain
resilient and move forward in overcoming any challenges.

Mayor Awa thanked Councillor Tilley for the positive statement and moving forward
with his personal growth.

Deputy Mayor Smith expressed her support to Councillor Tilley for the difficult decision
and steps to improving his health.

6. DEFERRED BUSINESS AND TABLED ITEMS

None
7. BY-LAWS
a) First Reading of By-law(s)

i.) By-law No. 1001, Property Tax Exemption By-law

This item was removed from the agenda.
b) Second Reading of By-law(s)

None
¢) Third Reading of By-law(s)

None

8. OLD BUSINESS

None

9. NEW BUSINESS

a) Request for Decision — Proposed 2025 Mill Rate

This item was removed from the agenda.
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b) 2025 Operating Budget

Peter Tumilty, Senior Executive Director of Corporate and Financial Services, presented
the 2025 Operating Budget. The following are the highlights of his presentation:

Statement of Operations
e Total revenue $80 million, which is an increase of $19.3 million from the
previous year
o Water and sewer rates - increase of approximately $14 million
= Due to increase in water rates in April 1, 2024
o Minor increase in sanitation and land development fees
o Community funding
= Inuit Children First Initiative Funding of $2.1 million
o Estimated projected property tax revenue, which will be finalized when
the Mill Rate is approved in January 2025
e Total expenditures $74 million, which is an increase of approximately $16 million
from the previous year
o Water and sewer, and sanitation — due to increased cost and allocations
between departments
o Community funding
* Inuit Children First Initiative Funding matches the increase in
revenue
e Projecting Operating surplus of $5.3 million
o Higher than the previous year due to the increase in water revenue

General Operating Fund — Schedule 2
e Projected change in property taxes
o General property reassessment is carried out every ten years
o Assessments have increased
o Process to mitigate the final impact on taxpayers
o When Mill Rate is approved in January 2025, the revenue will be adjusted
accordingly
e Community Funding increase of $2 million for the Inuit Children First Initiative
Funding
e Total revenue - $44 million
e Total expenses - $44.4 million
e Deficit - $410,000

Water and Sewer Fund — Schedule 3
e Increase in revenue based on new water rates
o Revenue $25.4 million, which is an increase of $13.9 million from the
previous year
o Ensure the fund can absorb the true economic cost of water and sewage
delivery
e Total revenue - $26.6 million
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e Expenses
o $14.9 million, which is a $4 million increase from last year
o Salaries have not changed due to finalizing a union settlement
= Amount will be amended once the agreement is finalized
o Transmission and distribution has increased
» Some items were moved from the Capital Spending Plan as they
were classified as Operating, such as dam safety inspection and
Apex pumping
o Net Allocations
= Allocated expenses from various departments to reflect the true
economic cost of delivering water and sewer
e Total expenses - $19 million
e Excess revenue - $7 million

Sanitation Program Fund — Schedule 4
e Revenue - small increase
e Expenses
o $4 million increase in contracted services
=  Scrap Metal Removal Program — $3.5 million
* Household Hazardous Waste Disposal - $500,000
=  Moved from Capital Budget to Operating Budget
e Fund deficit of $1.5 million

Land Development Fund — Schedule 5
e Revenue
o Increase in fee structure - $876,000
o Decrease in Government of Canada funding

= Based on allocation between Capital and Operating Budgets for the
Housing Accelerator Fund

e Excess revenue - $172,000

General Operating Fund — Revenues — Schedule 6
e Revenue
o Taxes and other sources of revenue amount will be adjusted accordingly
when the Mill Rate is approved in January 2025
o Other Revenue from Own Sources - decrease based on interest rates
e [Expenses
o Salaries and benefits — amount will be adjusted based on collective
agreement
= Increase is based on the creation of senior executive positions and
transfers from departments
o $1.6 million increase
» Additional cost in administration and janitorial
= Decrease in bad debts
= Increase in professional development and training in order to build
and develop staff
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Emergency Services — Schedule 8
e Revenue
o Ambulance billing increased based on usage
o Reviewing rates
e Expenses
o Increase in salaries and benefits
» Created five new positions - $500,000
o Materials and supplies — increase to replace small tools and equipment
o Contracted services — specialized Geographic Information System (GIS)
software and equipment
e Expenses has increased $600,000
e Deficit - $1.7 million

By-law Enforcement — Schedule 9

e Expenses
o Salaries and wages increased due to addition of an officer
o Include funds for professional development training

e Deficit - $1.58 million, which is a small increase from last year

Public Works and Transportation — Schedule 10

e Expenses — increased $2.8 million
o Salaries and wages increased based on reclassification of positions from

other departments
o Contracted costs — As and when — roads
= Increased $1.8 million
e Road clearing contracts - $1 million
e Reallocation from Capital Budget to Operating Budget -
$600,000
e Surplus of $9.3 million

Recreation and Cultural — Schedule 11
e Revenue increase
o Aquatic centre activities
o Abe Okpik Community Centre rental
e [Expenses
o Salaries and benefits reduced due to reclassification of positions
o Increase in operational costs
= Aquatic Centre
s Arctic Winter Games (AWG) Complex
e Deficit - $8 million
o Facilities are provided for public use and do not make profits

Engineering Services — Schedule 12
e Capital management team that manages and plans all the capital projects and
engineering activities
e Expenses - $1.6 million
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o Salaries and benefits increase — addition of manager of engineering
projects position
o Increase in material and supplies
o Increase in contracted services
= Additional outside consultants
* Moving the Dam Safety Program from the Capital Spending Plan

Economic Development — Schedule 13
e Expenses
o Increase in contracted services — consultants
» Beautification Program - $125,000

Community Funding — Schedule 14
e Revenue

o Government of Canada includes:
» Reaching Home Funding
* Inuit Children First Initiative Funding
e Expenses
o Administration costs
o Salaries and benefits — position for Inuit Children First Initiative Program
o Community funding programs
e Total revenue received will be spent on programs

Councillor Kunuk asked for clarification in the Sanitation Program Fund — Schedule 4
relating to contracted services and whether it included replacement and repairs to
underground pipes.

Mr. Tumilty indicated that any expenses relating to the utilidor was in the Water and
Sewer Fund — Schedule 3.

Mr. Tumilty advised that contracted services in the Sanitation Program Fund related to
garbage collection and removal. He noted that $3.5 million was allocated for the Scrap
Metal Program and $500,000 for the Household Hazardous Waste Program.

Alternate Deputy Mayor Flaherty asked about ways to mitigate increases to the aquatic
centre $4.4 million budget under Recreation and Cultural — Schedule 11.

Bill Williams, Senior Executive Director of Municipal Infrastructure and Planning,
advised that staff would look for operational savings. He noted the following:
e Large portion is utility and fuel costs as the building uses a lot of water and
electricity
e There are requirements for staffing ratios for aquatic programming.
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Motion #24-340
Moved by: Councillor Sheppard
Seconded by: Councillor Stevenson
Council approves the 2025 Operating Budget as presented.
Unanimously Carried

¢) 2025 Capital Budget

Peter Tumilty, Senior Executive Director of Corporate and Financial Services, presented
the 2025 Capital Budget. The following are the highlights of his presentation:

Capital Spending Plan includes a large number of projects
Focus on projects that are critical to city infrastructure primarily
Limited number of projects to carryover into 2025

Some large facility upgrades will soon be completed

Total Capital Spending Plan - $73.9 million

City Facility Improvements
e Reduction - $1.5 million
e Operations Centre will be completed and operational in early 2025
e Garage storage for new equipment
o To be used for storage and maintenance of water and sewer truck fleet
o Fleet will be refreshed yearly and older vehicles will be retired
o Initial engineering study and design work
» Study and design work to be completed in one year
= Construction to start the following year

Vehicle and Equipment Purchases

e $4.8 million

o Garbage trucks — two new vehicles in 2025 and 2026

One water and one sewer truck

= New vehicles will be purchased yearly to upgrade fleet
Dump truck
Two loaders with a bucket
Two ambulances

o Variety of other equipment

o Having budgets approved before the end of the calendar year enables staff to call

tenders so equipment can make the first sealift

o]

O O O

Drainage and Roadway Improvements
e Decrease from previous year
e Apex Bridge was completed in 2024
o Abutment and paving work needed
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¢ Engineering design work the first year and construction the second year
o Queen Elizabeth Way — culvert replacement
o Mivvik Street and Fred Coman Drive — drainage and sidewalk

e Paving — Sinaa Street

e Developing an Annual Paving Program

Landfill and Garbage Collection Improvements
e Dangerous goods containers
e Chain link fence
e LED light tower

Wastewater System Upgrades
e $21 million
e Critical infrastructure needs
o Lift stations and sewer system upgrades
o Astro Hill infrastructure upgrades

Water System Upgrades
e $2 million
o Water treatment plant updates and equipment replacement

Water Supply Infrastructure
e Disaster Mitigation and Adaptation Fund - $29 million
e Projects allocated for the reservoir and pipe system

Dam Safety Management Program
e Lake Geraldine Dam
o Structural Upgrades
o Intake valve replacement - $2.5 million

Cemetery Improvements
e Continue with Apex Cemetery expansion

Solid Waste Planning
e Waste Transfer Station

o Funded 75 percent through Government of Nunavut Investing in Canada
Infrastructre Program
o Project to be finalized in 2024
e Landfill development of Cell #1
o Project to be finalized in 2024

Wastewater Treatment Plant
e Electrical and lab upgrades - $850,000
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Strategic Plans and Studies
e Any studies that are not part of a capital construction project will be in the
Operating Fund
e High school intersection — Traffic Study
o $600,000 for signal traffic lights

Housing Accelerator Fund
o Funding for various projects that were not carried out in 2024 are being carried
forward in 2025
e Joamie Court Triplex - $1 million
e CCTV Camera Project — funded 50/50 between Crown-Indigenous Relations and
Northern Affairs Canada (CIRNAC) and the City

Mr. Tumilty advised that the Engineering Department have indicated that they would be
able to manage the 2025 projects. He noted that the expenses would remain within the
existing fund balances.

Councillor Sheppard noted the following:

$74 million Capital Spending Plan

City will spend $10 million from general revenues

$17 million from Government of Nunavut Block Funding

$51 million is allocated to improve water and sewer infrastructure
o Enables additional housing construction

Alternate Deputy Mayor Flaherty expressed concern regarding the installation of
infrastructure to ensure it was done correctly. He spoke about having a planning process
and awarding contracts for water and sewer to ensure that work was not carried out
during the winter months when the ground was frozen. Alternate Deputy Mayor Flaherty
commented about the installation of infrastructure being carried out now, which he felt
would create a problem in a few years.

Deputy Mayor Smith indicated that construction material was slated for the first sealift in
2024, but it was bumped and did not arrive until later. She noted that there was only so
much that staff could do. Deputy Mayor Smith spoke about the importance of
completing critical infrastructure repairs. She noted that Engineering staff were aware of
the Arctic environment and feels the work will be completed correctly.

Mr. Tumilty spoke about the tendering process and multi-year projects and noted that in
some instances, they are broken into phases and tendered separately.

Motion #24-341

Moved by: Councillor Sheppard
Seconded by: Alternate Deputy Mayor Flaherty
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Council approves the 2025 Capital Budget as presented.
Unanimously Carried

d) 2025 City Council Annual Meeting Calendar

Steve England, Chief Administrative Officer, presented the 2025 City Council Annual
Meeting Calendar. He noted that discussions took place regarding proposed changes to
the Meeting Calendar and a follow-up Council Workshop was not held to further discuss
the changes.

Motion #24-342

Moved by: Deputy Mayor Smith
Seconded by: Councillor Sheppard

Council approves the 2025 City Council Meeting Calendar and authorizes the Mayor to
make changes as required.
Unanimously Carried

e) Appointment for Members at Large on Development Appeal Board —
Verbal

Motion #24-343

Moved by: Councillor Stevenson
Seconded by: Deputy Mayor Smith

Council appoints Stephen Johnson and David Browne as Members at Large on the
Development Appeal Board for a three-year term from 2025 to 2028.

Unanimously Carried

10. COMMITTEE REPORTS

None
11. CORRESPONDENCE

a) Uquutaq Society — Request for Support Letters — Low Barrier Shelter
Expansion Project and Butler Building Project

Motion #24-344

Moved by: Deputy Mayor Smith
Seconded by: Councillor Sheppard
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Council provides a letter of support to the Uquutaq Society for the Low Barrier Shelter
Expansion Project and Butler Building Project.
Unanimously Carried

12. IN CAMERA SESSION
(2) as per Section 22 (2) (a) CTV Act and By-law 526 Section 67

a) Labour
b) Legal

Motion #24-345

Moved by: Deputy Mayor Smith
Seconded by: Councillor Stevenson

Council goes In Camera at 7:21 p.m.
Unanimously Carried

Motion #24-346

Moved by: Deputy Mayor Smith
Seconded by: Councillor Tilley

Council returns to Regular Session at 8:28 p.m.
Unanimously Carried

Motion #24-347

Moved by: Deputy Mayor Smith
Seconded by: Councillor Stevenson

Council denies Mr. Mahfouz’s request for interest relief.
Unanimously Carried

Motion #24-348

Moved by: Councillor Sheppard
Seconded by: Deputy Mayor Smith
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Council approves in principle, preceding ratification, the terms and conditions of the
tentative agreement reached on December 6, 2024, and Memorandum of Settlement
between the City of Iqaluit and the Public Service Alliance, with benefits to flow upon
ratification to all unionized and excluded members of the City of Iqaluit.

Unanimously Carried

13. ADJOURNMENT

Motion #24-349

Moved by: Deputy Mayor Smith
Seconded by: Councillor Sheppard

Council adjourns at 8:31 p.m.
Unanimously Carried
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Approved by City Council on the 28" day of January 2025.




