
$10,913,852 $1,075,434 $972,608 $261,699 $588,699 $630,175 $296,577 -$318,443 $6,300,000 $5,752,238 $11,600,000 $2,800,000 $450,000 $11,000,000 $12,653,435 $8,250,000 $6,000,000 $450,000

1 CITY FACILITY IMPROVEMENTS 23,629,852$            

1.2 ARNAITOK ARENA IMPROVEMENTS STRATEGIC PLAN CONSTRUCTION 100,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.3 DOG POUND BUILDING/ RECREATION & PARKS STORAGE DEPARTMENT PLAN DETAILED DESIGN 75,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          75,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.4 CITY HOUSING RENOVATIONS DEPARTMENT PLAN CONSTRUCTION 120,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          120,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.5 901 RENOVATIONS & ACCESSIBILITY UPGRADES IN PROGRESS/ CARRY-OVER CONSTRUCTION 200,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          200,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.8 CITY OF IQALUIT OPERATIONS CENTRE STRATEGIC PLAN CONSTRUCTION 9,683,000$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          5,000,000$              2,683,000$              -$                          -$                          -$                          2,000,000$              -$                          -$                          -$                          

1.11 ARNAITOK ARENA ICE PLANT UPGRADES (2 YEAR) DEPARTMENT PLAN DETAILED DESIGN 200,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          200,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.13 AWG YOUTH CENTRE AND DRESSING ROOM FLOOR REPAIRS DEPARTMENT PLAN MULTI - ENGINEERING/ CONSTRUCTION 800,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          800,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.14 BUTLER BUILDING DISPOSAL DEPARTMENT PLAN PROCUREMENT 10,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          10,000$                    -$                          

1.16 WTP FUEL TANKS REPLACEMENT & CONTAINMENT URGENT/ EMERGENCY MULTI - ENGINEERING/ CONSTRUCTION 500,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          500,000$                  -$                    -$                          -$                          -$                          -$                          -$                          -$                          

1.17 UTILIDOR WATER BUILDINGS SECURITY SYSTEMS URGENT/ EMERGENCY MULTI - ENGINEERING/ CONSTRUCTION 100,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000$                  -$                    -$                          -$                          -$                          -$                          -$                          -$                          

1.18 AFFORDABLE HOUSING DEVELOPMENT COUNCIL PRIORITY MULTI - ENGINEERING/ CONSTRUCTION 10,734,852$            10,734,852$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.19 AQUATIC CENTRE - CHLORINE UPGRADE DEPARTMENT PLAN MULTI - ENGINEERING/ CONSTRUCTION 152,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          152,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.20 EMERGENCY SERVICES CENTRE IN PROGRESS/ CARRY-OVER DETAILED ENGINEERING 350,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          350,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.21 AQUATIC CENTRE - VENTILATION INTAKE ROOM REPAIRS DEPARTMENT PLAN CONSTRUCTION 60,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          60,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.22 OUTDOOR RECREATION INSTALLATOINS - TRAILHEAD DEVELOPMENT DEPARTMENT PLAN MULTI - ENGINEERING/ CONSTRUCTION 200,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          200,000$                  

1.23 HAPPY VALLEY PLAYGROUND INSTALLATION DEPARTMENT PLAN CONSTRUCTION 25,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          25,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.24 ARNAITOK COMPLEX AIR HANDLING CLEANING AND MAINTENANCE DEPARTMENT PLAN CONSTRUCTION 300,000$                 179,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          121,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

1.25 YOUTH WELLNESS CENTRE APPRAISAL AND ASSESSMENT COUNCIL PRIORITY OTHER 20,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          20,000$                    -$                          

2  VEHICLE & EQUIPMENT PURCHASES 1,042,000$              

2.1 ENFORCEMENT VEHICLE - (1) SUV DEPARTMENT PLAN PROCUREMENT 65,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          65,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

2.2 SAND TRUCK DEPARTMENT PLAN PROCUREMENT 250,000$                 -$                          -$                          -$                    -$                          -$                          -$                          250,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

2.3 WATER TRUCK IN PROGRESS/ CARRY-OVER PROCUREMENT 300,000$                 -$                          300,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

2.4 FLEET VEHICLES - (3) SMALL SUVs, (1) SUV, (2) TRUCKS DEPARTMENT PLAN PROCUREMENT 220,000$                 -$                          35,000$                    65,000$                    -$                          -$                          -$                          -$                          0 35,000$                    -$                          85,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

2.5 ROADS 2-WAY PLOW DEPARTMENT PLAN PROCUREMENT 20,000$                   -$                          -$                          -$                          20,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

2.6 ROADS COLD PLAINER DEPARTMENT PLAN PROCUREMENT 30,000$                   -$                          -$                          -$                          30,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

2.7 ROADS SNOW BUCKET DEPARTMENT PLAN PROCUREMENT 12,000$                   -$                          -$                          12,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

2.8 DOZER DEPARTMENT PLAN PROCUREMENT 145,000$                 -$                          -$                          -$                          -$                          -$                          145,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3 DRAINAGE AND ROADWAY IMPROVEMENTS 1,945,000$              

3.1 AKILLIQ DRIVE UPGRADES IN PROGRESS/ CARRY-OVER MULTI - ENGINEERING/ CONSTRUCTION -$                         -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.2 ROAD IMPROVEMENTS  - APEX: HASNSON DRIVE AREA STRATEGIC PLAN CONSTRUCTION 500,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          500,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.3 ROAD CUT PAVING - HAPPY VALLEY STRATEGIC PLAN CONSTRUCTION 100,000$                 -$                          -$                          100,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.4 GUARDRAIL IMPROVEMENTS STRATEGIC PLAN CONSTRUCTION 200,000$                 -$                          -$                          200,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.5 APEX BRIDGE REPLACEMENT URGENT/ EMERGENCY DETAILED DESIGN 250,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          250,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.6 DRAINAGE IMPROVEMENTS -$                         -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.1 KANGIGSLINIQ DRIVE (BTW JUSTICE CENTRE & AQUATIC CENTRE) STRATEGIC PLAN CONSTRUCTION -$                         -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.2 PALAUGAA DRIVE (BTW APEX ROAD & QEW) STRATEGIC PLAN DETAILED DESIGN 15,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.3 LOWER BASE DRAINAGE IMPROVEMENT STRATEGY STRATEGIC PLAN STUDY 15,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.4 APEX ROAD (BTW HOSPITAL & PAUNNA STREET) STRATEGIC PLAN DETAILED DESIGN 15,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.5 PAUNNA STREET (BTW APEX ROAD & QEW) STRATEGIC PLAN DETAILED DESIGN 15,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.6 LOWER IQALUIT CHECK-DAM STRATEGIC PLAN DETAILED DESIGN 15,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.7 RTN CHECK-DAM STRATEGIC PLAN DETAILED DESIGN 50,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.17.8 CULVERT REPLACEMENT - PHASE 1 - DJs & GRIND & BREW AND ASTRO STRATEGIC PLAN DETAILED DESIGN 40,000$                   -$                          -$                          50,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

3.18 APEX ROAD CROSSWALK DEPARTMENT PLAN MULTI - ENGINEERING/ CONSTRUCTION 530,000$                 -$                          -$                          230,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    -$                          -$                          -$                          -$                          -$                          300,000$                  -$                          

3.19 STREET LIGHTING INSTALLATION COUNCIL PRIORITY CONSTRUCTION 200,000$                 200,000$                  -$                          -$                          -$                          -$                          -$                          -$                          

4 LANDFILL & GARBAGE COLLECTIONS IMPROVEMENTS 1,685,000$              

4.1 HAZARDOUS WASTE DISPOSAL STRATEGIC PLAN PROCUREMENT 175,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          175,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

4.2 SCRAP METAL REMOVAL/ DECOMMISSIONING STRATEGIC PLAN PROCUREMENT 800,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          800,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

4.3 WEST 40 LANDFILL OPERATIONS & MAINTENANCE IN PROGRESS/ CARRY-OVER OTHER 110,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          110,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

4.4 FIRE TRAINING GROUND REPLACEMENT IN PROGRESS/ CARRY-OVER CONSTRUCTION 600,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          600,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

5 SEWER SYSTEM UPGRADES 8,050,000$              

5.1 LIFT STATION #1 & SEWER SYSTEM PROTECTION UPGRADES STRATEGIC PLAN DETAILED DESIGN 400,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          400,000$                  -$                          -$                          -$                          -$                          -$                          -$                          

5.2 SEWER UPGRADES - AV211 TO AV205 STRATEGIC PLAN CONSTRUCTION 6,500,000$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    2,500,000$              -$                          -$                          -$                          4,000,000$              -$                          -$                          

5.3 SEWER UPGRADES - AV205 TO AV305 IN PROGRESS/ CARRY-OVER DETAILED DESIGN 200,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    -$                          -$                          -$                          200,000$                  -$                          -$                          

5.4 SEWER UPGRADES - LOWER IQALUIT - PT.A2 TO LS#1 STRATEGIC PLAN DETAILED DESIGN 250,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    -$                          -$                          -$                          250,000$                  -$                          -$                          

5.5 LIFT STATION 1 BYPASS AND CLEANING IN PROGRESS/ CARRY-OVER CONSTRUCTION 700,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          700,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          

5.6 WWTP UPGRADES LEGISLATIVE CONSTRUCTION 352,432.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          352,432.00$            -$                          -$                          -$                          -$                          -$                          

6 WATER SYSTEM UPGRADES 5,477,000$              

6.1 UTILIDOR WATER DISTRIBUTION UPGRADES IN PROGRESS/ CARRY-OVER STUDY 200,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          200,000$                  -$                          -$                          

6.3 UTILIDOR PIPELINE UPGRADES - MH30 TO MH32 IN PROGRESS/ CARRY-OVER CONSTRUCTION 565,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                    -$                          -$                          565,000$                  -$                          -$                          -$                          

6.5 WTP LAB & FACILITY IMPROVEMENTS DEPARTMENT PLAN MULTI - ENGINEERING/ CONSTRUCTION 100,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000$                  -$                    -$                          -$                          -$                          -$                          -$                          -$                          

6.8 TRIGRAM BUILDING & REHEAT STATION UPGRADES IN PROGRESS/ CARRY-OVER STUDY 75,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          75,000$                    -$                          -$                          

6.9 HYDRANT REPLACEMENT DEPARTMENT PLAN PROCUREMENT 40,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          40,000$                    -$                          -$                          -$                          -$                          -$                          -$                          

6.10 REHEAT STATION REPAIRS STRATEGIC PLAN CONSTRUCTION 650,000$                 -$                          650,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

6.11 ASTRO HILL INFRASTRUCTURE UPGRADES IN PROGRESS/ CARRY-OVER STUDY 160,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          160,000$                  -$                          -$                          

6.13 FEDERAL ROAD UTILIDOR SERVICES EXPANSION IN PROGRESS/ CARRY-OVER DETAILED DESIGN 95,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          95,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

6.14 SCADA UPGRADES DEPARTMENT PLAN CONSTRUCTION 7,000$                     -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          7,000$                      -$                          -$                          -$                          -$                          -$                          -$                          

6.16 ATCO LOOP DECOMMISSIONING IN PROGRESS/ CARRY-OVER DETAILED DESIGN 85,000$                   -$                          -$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          85,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

6.18 UTILIDOR SCADA MONITORING STRATEGY DEPARTMENT PLAN STUDY 125,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          125,000$                  -$                    -$                          -$                          -$                          -$                          -$                          -$                          

6.19 WTP BOILER AND HEAT EXCHANGER REPLACEMENT COUNCIL PRIORITY CONSTRUCTION 450,000$                 -$                          -$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          450,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

6.20 WTP FILTER MEDIA REPLACEMENT COUNCIL PRIORITY MULTI - ENGINEERING/ CONSTRUCTION 750,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          750,000$                  -$                    -$                          -$                          -$                          -$                    -$                          -$                          

6.21 WTP TANKAGE REMEDIATION AND VALVE REPLACEMENT COUNCIL PRIORITY MULTI - ENGINEERING/ CONSTRUCTION 1,500,000$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          1,500,000$              -$                    -$                          -$                          -$                          -$                    -$                          -$                          

6.22 WTP UV REACTOR REPLACEMENT COUNCIL PRIORITY MULTI - ENGINEERING/ CONSTRUCTION 500,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          500,000$                  -$                    -$                          -$                          -$                          -$                    -$                          -$                          

6.25 WTP CHEMICAL SAFETY ASSESSMENT DEPARTMENT PLAN STUDY 75,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          75,000$                    -$                    -$                          -$                          -$                          -$                    -$                          -$                          

6.27 WTP RESERVOIR CLEANING AND INSPECTION COUNCIL PRIORITY CONSTRUCTION 100,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000$                  -$                    -$                          -$                          -$                          -$                    -$                          -$                          

7 WATER SUPPLY RESPONSE 750,000$                 
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7.1 APEX PUMPING SUPPLEMENTAL PUMPING COUNCIL PRIORITY CONSTRUCTION 750,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          750,000$                  -$                          -$                          

9 WATER SUPPLY INFRASTRUCTURE 150,000$                 

9.1 LONG-TERM WATER LEGISLATIVE STUDY 150,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          150,000$                  -$                          -$                          

10 DAM SAFEETY MANAGEMENT PROGRAM 865,000$                 

10.1 LAKE GERALDINE DAM SAFETY PROGRAM IN PROGRESS/ CARRY-OVER OTHER 40,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          40,000.00$              -$                          -$                          

10.2 LAKE GERALDINE DAM - CIVIL IMPROVEMENTS STRATEGIC PLAN CONSTRUCTION 475,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          475,000$                  -$                          -$                          

10.3 LAKE GERALDINE DAM - INTAKE VALVE REPLACEMENT STRATEGIC PLAN DETAILED DESIGN 75,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          75,000$                    -$                          -$                          

10.4 LAKE GERALDINE DAM - CAMERA SURVEILLANCE STRATEGIC PLAN MULTI - ENGINEERING/ CONSTRUCTION 200,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          200,000$                  -$                          -$                          

10.5 LAKE GERALDINE DAM - STRUCTURAL UPGRADES STRATEGIC PLAN DETAILED DESIGN 75,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          75,000$                    -$                          -$                          

11 CEMETERY IMPROVEMENTS 75,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          75,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

11.1 LONG-TERM CEMETERY STRATEGY DEPARTMENT PLAN STUDY 75,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          75,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

12 ASSET MANAGEMENT IMPLEMENTATION 376,000$                 

12.1 ASSET MANAGEMENT PLAN IN PROGRESS/ CARRY-OVER OTHER 100,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000.00$            -$                          -$                          

12.2 PERMAFROST DEGRADATION ON BURIED INFRASTRUCTURE IN PROGRESS/ CARRY-OVER STUDY 5,000$                     -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          5,000.00$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          

12.3 LONG-TERM VIABILITY OF BURIED INFRASTRUCTURE STRATEGIC PLAN STUDY 250,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          250,000$                  

12.4 CITY BUILDING CONDITION ASSESSMENT IN PROGRESS/ CARRY-OVER STUDY 21,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          21,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

13 SOLID WASTE PLANNING 16,850,000$            

13.1 SOLID WASTE FACILITY UPGRADES IN PROGRESS/ CARRY-OVER CONSTRUCTION 16,850,000$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          10,650,000$            6,200,000$              -$                          -$                          -$                          

14 WASTE WATER TREATMENT PLANT 185,000$                 -$                          

14.1 WWTP UPGRADES IN PROGRESS/ CARRY-OVER OTHER 185,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          185,000$                  -$                    -$                          -$                          -$                          -$                          -$                          

15 IT INFRASTRUCTURE UPGRADES 465,000$                 

15.1 DATA MANAGEMENT IN PROGRESS/ CARRY-OVER OTHER 55,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          55,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

15.2 CITY OF IQALUIT WEBSITE IN PROGRESS/ CARRY-OVER OTHER 60,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          60,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

15.3 DISPATCH SYSTEMS (CAD, RMS, RADIO) REQUIRMENTS STUDY IN PROGRESS/ CARRY-OVER CONSTRUCTION 350,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          350,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          

16 STRATEGIC PLANS & STUDIES 615,000$                 

16.1 PUBLIC WORKS QUARRIES OPERATIONAL PLAN STRATEGIC PLAN STUDY 160,000$                 -$                          -$                          -$                          -$                          160,000$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

16.2 WASTE MANAGEMENT OPERATIONS BUSINESS PLANNING IN PROGRESS/ CARRY-OVER STUDY 70,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          70,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          

16.3 TRANSPORTATION MASTER PLAN IN PROGRESS/ CARRY-OVER STUDY 20,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          20,000$                    -$                          

16.4 GENERAL PLAN & ZONING BY-LAW DEVELOPMENT IN PROGRESS/ CARRY-OVER STUDY 135,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          135,000$                  -$                          

16.5 FEDERAL ROAD MUNICIPAL LANDS SUBDIVISON PLAN DEPARTMENT PLAN STUDY 150,000$                 -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          150,000$                  -$                          

16.6 PLATEAU ROAD PEDESTRIAN TRAFFIC SAFETY STUDY DEPARTMENT PLAN STUDY 50,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          50,000$                    -$                          

16.7 FIRE MASTER PLAN IN PROGRESS/ CARRY-OVER STUDY 30,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          30,000$                    -$                          -$                          -$                          -$                          -$                          -$                          -$                          

16.80 WATER UTILITY EMERGENCY RESPONSE URGENT/ EMERGENCY OTHER 52,000$                   -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          52,000$                    -$                    -$                          -$                          -$                          -$                    -$                          -$                          

62,159,852$          10,913,852$            985,000$                  645,000$                  62,000$                    160,000$                  145,000$                  250,000$                  -$                          1,790,000$              5,651,000$              11,576,000$            2,732,000$              352,432$                  10,650,000$            8,765,000$              6,750,000$              685,000$                  450,000$                  
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