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ᑐᕌᒐᕆᔭᐅᔪᖅ ᑲᑎᒪᓂᕐᒧᑦ
Goal of Workshop
1. ᐸᕐᓇᐅᑎᒻᒪᕆᒃ ᑭᓲᒻᒪᑦ ᐊᒻᒪᓗ ᐱᕚᓪᓕᕈᑎᑦᓴᖏᑦ 

ᑭᓲᒻᒪᑕ?

2. ᒪᓕᒐᑦ ᐊᒻᒪᓗ ᓴᓇᔪᓕᕆᕕᓐᓂᒃ ᐊᑐᖅᑕᐅᕙᓪᓕᐊᔪᑦ 
ᐊᑦᑐᐊᓂᖃᖅᑐᓂᒃ ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ 
ᐱᔨᑦᓯᕋᐅᑎᓂᒃ (IES) 

3. ᐃᑯᐊᓪᓚᑦᑎᑦᓯᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐆᑦᑑᑎ 

4. ᖃᑦᑎᕆᕝᕕᒻᒥᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ

5. ᑕᑯᒋᐊᕐᓂᕐᒥᑦ ᐅᓗᕆᐊᓇᖅᑐᖃᕐᒪᖔᖅ ᐊᒻᒪᓗ 
ᐊᑦᑐᖅᑕᐅᓴᕋᐃᓂᕐᒧᑦ ᖃᐅᔨᓴᑦᓯᐊᕐᓂᕐᒥᑦ (HRVA) 

6. ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑎᓄᑦ 
ᐸᕐᓇᐅᑎᒻᒪᕆᒻᒧᑦ ᐊᑐᓕᖁᔭᐅᔪᑦ

1. What is a Master Plan and what are the benefits
2. Legislation and industry trends affecting the IES 
3. Fire protection model 
4. Fire Station Review
5. Overview of the Hazard Risk & Vulnerability 

Analysis ( HRVA ) 
6. Emergency Services Master Plan 

Recommendations



ᐱᕚᓪᓕᕈᑎᑦᓴᐅᔪᑦ ᐸᕐᓇᐅᑎᒻᒪᕆᓕᐅᕐᓂᕐᒥᑦ
Benefits of Master Planning
ᐱᕚᓪᓕᕈᑎᑦᓴᓪᓗᐊᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᒻᒪᕆᓕᐅᕐᓂᕐᒥᑦ ᒪᑯᐊᖑᔪᑦ: 

• ᑕᐅᑐᙳᐊᑦᓯᐊᕐᓗᑎᒃ ᓯᕗᓂᑦᓴᒥᑦ ᐱᔭᐅᔭᕆᐊᓕᓐᓂᒃ,

• ᐊᑐᐃᓐᓇᐅᑎᑦᓯᓲᖅ ᓇᓖᕌᕋᔅᓴᓂᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᕐᓂᒃ ᐊᑐᖅᑐᑦᓴᓄᑦ 
ᒥᑦᓴᐅᓴᓯᒪᔪᓂᒃ ᐊᑐᓕᖅᑎᑦᓯᓂᕐᒧᑦ,

• ᓯᕗᓪᓕᐅᔾᔭᐅᒋᐊᖃᕐᓂᖏᑦ ᐊᑐᓂ ᐱᓕᕆᐊᑦᓴᐅᔪᖅ, ᐊᒻᒪᓗ 

• ᐊᔪᙱᓐᓂᖃᕐᓂᕐᒥᑦ ᑐᓴᖅᑎᑦᑎᓂᕐᒥᑦ ᓯᕗᓂᑦᓴᒥᑦ 
ᑐᕌᒐᕆᔭᐅᔪᓂᒃ ᑲᑐᔾᔨᖃᑎᒌᖑᔪᒧᑦ. 

Key benefits of master planning are: 
• Clearer vision of future needs,
• Provides options and budgetary estimates for implementation,
• Prioritization of each project, and 
• Ability to communicate the future goals of the organization. 



ᐱᓕᕆᐊᖑᓂᖓᑕ ᐊᖏᓂᖓ
General Scope of Work 

A. ᐊᐅᓚᑦᓯᓂᕐᒥᑦ ᑖᑦᓱᒥᖓ ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ 
ᐱᔨᑦᓯᕋᐅᑎᓂᒃ (IES)

B. ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕆᐊᖃᕐᓂᖏᑦ

C. ᐃᓪᓗᕐᔪᐊᑦ – ᖃᓄᐃᓕᖓᓂᖏᑦ

D. ᐱᓕᒻᒪᑦᓴᐃᓂᕐᒧᑦ ᐊᑐᖅᑕᐅᓲᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᒥᑦ ᐊᒻᒪᓗ 
ᐱᔭᐅᔭᕆᐊᓕᓐᓂᒃ

E. ᐱᔨᑦᑎᕋᕐᓂᕐᒧᑦ ᖁᑦᑎᓐᓂᖏᓐᓄᑦ ᒪᓕᒋᐊᓕᑦ ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᕐᒥᑦ 
ᐅᐸᒍᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᑐᑭᓯᒋᐊᕈᑎᑦ

F. ᐱᓕᒻᒪᑦᓴᐃᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᕐᒧᑦ/ᐃᓄᓕᒫᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ

G. ᓄᑖᙳᖅᑎᕆᓂᕐᒥᑦ ᐊᑐᕙᒌᖅᑐᒥᑦ ᐸᕐᓇᐅᑎᒻᒪᕆᒻᒥᑦ 
ᐊᒻᒪᓗ/ᐅᕝᕙᓘᓐᓃᑦ ᐅᐸᓗᖓᐃᔭᖅᓯᒪᓂᕐᒧᑦ ᐃᑯᐊᓪᓚᑦᑐᖃᓕᖅᑲᑦ 
ᐸᕐᓇᐅᑎ

H. ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒥᑦ ᐸᕐᓇᐃᓂᖅ

I. ᐊᑐᓕᖁᔭᐅᔪᑦ ᖃᓄᐃᓕᐅᕆᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓄᑦ 
ᐅᐸᓗᖓᐃᔭᕐᓂᕐᒧᑦ ᓯᕗᓪᓕᐅᔾᔭᐅᒋᐊᓕᓐᓄᑦ

A. Governance of the IES
B. Staffing needs
C. Facilities – conditions
D. Apparatus assessment and needs
E. Service level standards and evaluation of 

response data
F. Training & Fire Prevention/Pub Ed
G. Updating of the existing Master and/or 

Strategic Fire Plan
H. Emergency Planning
I. Recommended action plans for strategic 

priorities



ᐱᓕᕆᓂᖏᑦ
Process
ᐃᑲᔪᖅᑕᐅᓂᕐᒧᑦ ᐊᒻᒪᓗ ᑐᓴᖅᑎᑕᐅᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ, ᐱᔭᕇᖅᓯᓯᒪᔪᒍᑦ ᐃᓗᐃᑦᑐᒥᑦ 
ᕿᒥᕐᕈᓂᕐᒥᑦ ᐱᓕᕆᕝᕕᐅᔪᒥᑦ ᐊᒻᒪᓗ ᐱᔨᑦᑎᕋᐅᑎᓂᒃ ᐊᑐᐃᓐᓇᐅᔪᓂᒃ ᐃᒪᐃᓕᐅᖅᑐᑕ

Along with assistance and input from staff, we have been able to complete a full 
review of the department and the services offered through the following steps



ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ
Standards

• The OFMEM guidelines, 
• National Fire Protection Association 

Standards – 1201, 1710, 1720, etc., 
• Fire Underwriter’s Survey 
• Occupational Health and Safety Act
• Municipal standards and regulations
• Council approved policies 
• Commission on Fire Accreditation 

International
• Arbitration Awards

• ᐋᓐᑎᐅᕆᔫᒥᑦ ᖃᑦᑎᕆᔨᒻᒪᕆᐅᑉ ᐊᓪᓚᕝᕕᖓ ᐊᒻᒪᓗ 
ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒥᑦ ᐊᐅᓚᑦᓯᓂᕐᒧᑦ (OFMEM) ᒪᓕᒋᐊᓖᑦ, 

• ᑲᓇᑕᒥ ᐃᑯᐊᓪᓚᑦᑎᑦᓯᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᑦ ᐊᑐᕆᐊᓕᖏᑦ 
– 1201, 1710, 1720, ᐊᓯᖏᑦ, 

• ᖃᑦᑎᕆᔨᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᓂᖅ 

• ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥᑦ ᐋᓐᓂᐊᖃᕐᓇᙱᑦᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᐊᑐᐊᒐᖅ

• ᕼᐋᒻᒪᓚᓂᑦ ᐊᑐᖅᑕᐅᔭᕆᐊᓖᑦ ᐊᒻᒪᓗ ᒪᓕᒋᐊᓖᑦ

• ᑲᑎᒪᔨᓄᑦ ᐊᖏᖅᑕᐅᓯᒪᔪᑦ ᐊᑐᐊᒐᐃᑦ 

• ᑲᒥᓴᒃᑯᑦ ᖃᑦᑎᕆᓕᕆᔨᒃᑯᓐᓂᒃ ᓄᓇᕐᔪᐊᕐᒥᑦ

• ᐃᓕᓴᖅᓯᓂᕐᒧᑦ ᐱᑖᔾᔪᓯᐊᑦ



ᕼᐋᒻᒪᓚᓂᒃ ᐊᒻᒪᓗ ᓄᓇᓕᓐᓂᒃ ᑲᒪᒋᔭᐅᒋᐊᓖᑦ
Municipal & Community Responsibilities 
ᕼᐋᒻᒪᓚᓕᒫᑲᓴᑦ ᓯᕗᒧᐊᕈᑎᖃᖅᑐᑦ ᐱᖓᓱᓪᓗᐊᑕᕐᓂᒃ ᐱᒻᒪᕆᓐᓂᒃ ᑎᑎᖅᑲᓂᒃ

• ᑲᓇᑕᐅᑉ ᓂᒋᐊᓂ/ᐅᑭᐅᖅᑕᖅᑐᒥᑦ ᐊᕕᑦᑐᖅᓯᒪᔪᓂᒃ ᒪᓕᒐᑦ
• ᕼᐋᒻᒪᓚᓂᑦ ᒪᓕᒐᕋᓛᑦ (ᓲᕐᓗ ᐋᖅᑭᑦᓱᐃᓂᕐᒥᑦ ᐊᒻᒪᓗ ᑲᒪᑦᓯᐊᕐᓂᕐᒥᑦ ᒪᓕᒐᕋᓛᓂᑦ)
• ᐃᖅᑲᓇᐃᔭᕐᕕᒻᒥᑦ ᐋᓐᓂᐊᖃᕐᓇᙱᑦᑐᓕᕆᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᒪᓕᒐᑦ.

ᑲᒪᒋᔭᐅᓪᓗᐊᑕᕆᐊᓖᑦ ᕼᐋᒻᒪᓚᒃᑯᓐᓄᑦ ᖃᐅᔨᒪᑦᓯᐊᕆᐊᕐᓂᕐᒥᑦ ᐃᑯᐊᓪᓚᑦᑎᑦᓯᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐊᑦᑕᓐᓇᔾᔭᐃᖅᓯᒪᑎᑦᓯᓂᕐᒥᑦ ᐃᓄᓕᒫᓂᒃ ᐱᓕᕆᐊᑦᓴᑎᒍᑦ 
ᐃᓄᓕᒫᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᒃᑯᑦ ᐊᒻᒪᓗ ᐊᑐᓕᖅᑎᑦᓯᓂᕐᒥᑦ ᐃᑯᐊᓪᓚᑦᑎᑦᓯᑦᑕᐃᓕᒍᑎᓂᒃ, ᓲᕐᓗ ᐃᑭᑦᑐᖃᓕᖅᑲᑦ ᖁᖁᐊᕈᑎᓂᒃ, ᐳᔪᖅ ᑎᐱᖃᙱᑦᑐᖅ 
(CO) ᖁᖁᐊᕈᑎᓂᒃ.

Most municipalities are guided by three key documents 

• Provincial/Territorial Legislation
• Municipal By -Laws, (i.e., Establishing and Regulating by -law)
• Occupational health and safety legislation. 

The key responsibilities of the municipality is ensuring the fire safety of everyone through 
programs via public education and the enforcement of fire prevention initiatives, such as smoke 
alarms, CO alarms.



ᐃᑯᐊᓪᓚᑦᑎᑦᓯᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᐆᑦᑑᑎ
Fire Protection Model
ᑐᕌᓪᓚᕆᓐᓂᖓ ᑖᑦᓱᒧᖓ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑎᓄᑦ ᐸᕐᓇᐅᑎᒻᒪᕆᒻᒧᑦ (ESMP) 
ᐱᖓᓲᓕᖅᑲᖓᔪᓂᒃ ᓴᐳᔾᔨᓂᕐᒥᑦ ᐃᓄᓕᒫᑦ ᐊᑦᑕᕐᓇᖅᑐᒦᒋᐊᖃᙱᓐᓂᖏᓐᓂᒃ

1. ᐃᓄᓕᒫᓂᑦ ᐃᑭᑦᑐᓄᑦ ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ
2. ᒪᓕᒐᕐᓂᒃ ᒪᓕᑦᓯᐊᑎᑦᓯᓂᕐᒥᑦ ᖃᐅᔨᓴᕐᓂᒃᑯᑦ
3. ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐅᐸᒍᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᔪᙱᓐᓂᖏᑦ 

ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᓯᓂᕐᒧᑦ ᑲᑎᙵᔪᑦ ᑖᒃᑯᐊ ᐃᓱᒪᒋᒻᒥᔭᕗᑦ ᑲᑐᔾᔨᖃᑎᒋᔭᐅᓪᓗᐊᑕᕐᓂᕐᒧᑦ 
ᖁᓛᓃᑦᑐᓂᒃ ᐱᖓᓲᔪᓂᒃ:

4. ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒥᑦ ᐊᐅᓚᑦᓯᓂᕐᒥᑦ

Key focus of this ESMP revolves around the three Lines of Defence
for Public Safety

1. Public Fire Safety Education
2. Code Enforcement Through Inspections
3. Emergency Response Capabilities 

At EMG we also consider the following as a key partner to the above three lines:

4. Emergency Management



ᐃᑭᑦᑐᓄᑦ ᐃᓕᖅᑯᓰᑦ/ᐱᓕᕆᐊᖃᕐᓂᖅ
ᑕᐃᒪᐃᑎᑦᓯᑦᑕᐃᓕᒪᓂᖅ
Fire Behaviour/Propagation Curve



ᐅᐸᒍᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᑐᑭᓯᒋᐊᕈᑎᑦᓴᑦ
Response Data

ᐅᐸᒍᑎᖃᑦᑕᖅᑐᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐋᓐᓂᐊᖅᑐᓕᕆᔨᓂᑦ 
ᐱᔨᑦᑎᕋᖅᑎᓂᑦ ᐱᑕᖃᖅᑐᓂ ᐊᒻᒪᓗ ᐱᑕᖃᕐᓇᓂ ᐅᖄᓚᕙᑦᑐᑦ

Responses with and without EMS Calls

ᐅᐸᒍᑎᖃᑦᑕᖅᑕᖏᑕ ᐊᑯᓂᐅᑎᒋᓂᖓᓄᑦ ᓄᐊᑕᐅᓯᒪᔪᑦ 
ᐊᑐᐃᓐᓇᕈᖅᑎᑕᐅᓚᐅᙱᑦᑐᑦ

Actual response time data was not supplied



ᖃᑦᑎᕆᕝᕕᒻᒥᑦ ᕿᒥᕐᕈᓂᕐᒥᑦ
Fire Station Review 
• ᖃᑦᑎᕆᕝᕕᒻᒥᑦ ᕿᒥᕐᕈᓂᐅᔪᖅ ᐃᓚᖃᓚᐅᖅᑐᖅ ᑕᐃᑰᓇ ᐱᓱᖃᑎᒌᑦᑐᑎᒃ, ᐃᓪᓗᕐᔪᐊᑉ ᐋᖅᑭᑦᓱᖅᓯᒪᓂᖓᓂ ᐊᒻᒪᓗ 

ᐃᓂᒋᔭᖓᓂ ᖃᐅᔨᓴᕐᓂᕐᒥᑦ. 

• ᖃᑦᑎᕆᕝᕕᐅᑉ ᐃᓂᒋᔭᖓ ᐊᒻᒪᓗ ᐅᐸᒍᑎᖃᑦᑕᕐᓂᖏᑕ ᑭᓪᓕᖏᑦ ᑐᙵᕕᖃᕐᓗᑎᒃ ᑖᑦᓱᒥᖓ ᑲᓇᑕᒥ 
ᐃᑯᐊᓪᓚᑦᑎᑦᓯᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᓄᑦ (NFPA) ᐊᑐᓕᖁᔭᐅᔪᓂᒃ 4 ᒥᓂᑦᓯᓂᒃ ᐅᐸᒍᑎᙵᐅᑎᓂᕐᒧᑦ 
ᐅᓪᓗᓕᒫᖅᓯᐅᑎᓄᑦ ᐊᒻᒪᓗ 8 ᒥᓂᑦᓯᓂᒃ ᐊᑑᑎᖃᑦᓯᐊᖅᑐᒥᑦ ᐅᐸᒍᑎᓂᖃᑦᓯᐊᕐᓂᕐᒥᑦ.

• The fire station review included a visual walkthrough, facility arrangement and 
location assessment. 

• Station location and response zones based on NFPA recommended 4 -minutes 
for initial response by full -time and 8 -minutes for an effective response force.



Keswick Station 1-4

ᐃᓂᑦᓴᖏᑦ ᓄᓇᓯᐅᑎᓄᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐱᕕᑭᓗᐊᖅᑐᑦ

Space for Vehicles and Staff is at a premium

ᖃᑦᑎᕆᕝᕕᒃ
Fire Station



ᖃᑦᑎᕆᕝᕕᓐᓄᑦ ᐃᓱᒫᓘᑏᑦ
Fire Station Concerns



ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ 
ᐱᔨᑦᓯᕋᐅᑏᑦ ᓄᓇᓯᐅᑎᖏᑦ
Iqaluit Emergency Services Fleet

ᓄᓇᓯᐅᑏᑦ ᐃᓚᖏᑦ ᐊᑐᖅᑕᐅᓲᑦ 
ᐱᑐᖃᙳᓗᐊᓕᖅᑐᖅ ᐊᒻᒪᓗ ᐃᓇᖏᖅᑕᐅᔭᕆᐊᓖᑦ

Some of the fleet vehicles are aging 
and in need of replacement



ᑎᑎᕋᖅᓯᒪᔪᑦ ᖃᑦᑎᕆᕝᕕᓐᓄᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ
List of General Fire Station Concerns
• ᑐᖅᑯᐃᕕᑕᖃᕆᐊᓕᒃ ᖃᑦᑎᕆᔩᑦ ᐱᖁᑎᖏᓐᓄᑦ, ᓱᓇᒃᑯᑖᖏᓐᓄᑦ ᐊᒻᒪᓗ ᐱᓕᕆᕝᕕᐅᑉ ᑎᑎᖅᑲᖁᑎᖏᓐᓄᑦ

• ᐃᓂᑦᓴᑭᓗᐊᖅᑐᑦ ᐱᓕᕆᕝᕕᐅᑉ ᓄᓇᓯᐅᑎᓕᒫᖏᑦ ᐃᓂᖃᕆᐊᖃᕐᓂᖏᓐᓄᑦ.
– ᓄᓇᓯᐅᑎᒃᑯᕕᒻᒥᑦ ᓄᓇᓕᐸᐅᔭᒃᑯᑦ ᐊᑦᑕᕐᕕᖓᑕ ᓴᓂᐊᓂ ᓴᓇᔭᐅᕙᓪᓕᐊᓚᐅᖅᑐᖅ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᓯᓂᕐᒥᑦ ᐊᒻᒪᓗ ᐱᓕᒻᒪᑦᓴᐃᓂᕐᒥᑦ (EMT) ᐃᓂᒋᔭᐅᔪᒧᑦ 

ᐳᓚᕋᖅᑎᓪᓗᒋᑦ 2021-ᒥᑦ. ᑖᓐᓇ ᑐᖅᑯᐃᕕᐅᓂᐊᓚᐅᖅᑐᖅ/ᐃᓂᒋᔭᐅᓗᓂ ᓄᑖᒧᑦ ᒪᔪᕋᐅᑎᑯᑖᓕᒻᒧᑦ ᓄᓇᓯᐅᑎᒧᑦ

– ᐋᓐᓂᐊᔪᓄᑦ ᓄᓇᓯᐅᑎᒋᔭᐅᖃᑦᑕᖅᑐᖅ ᓇᓪᓕᐅᒃᑯᒫᕈᑕᐅᓲᖅ ᑐᖅᑯᖅᓯᒪᔪᖅ ᐊᓯᖔᖓᓂ ᐃᓪᓗᐊᓗᒻᒥᑦ ᑎᓴᒪᓕᖓᓗ (ATV)

• ᐊᓪᓚᕝᕕᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᕐᕕᐅᓲᑦ ᐃᓂᖏᑦ ᐱᕕᑭᓗᐊᖅᑐᑦ

• ᐊᒥᐊᒐᓗᐊᕐᓂᖏᓐᓂᒃ ᓈᒻᒪᑦᑐᓂᒃ ᑯᕕᕙᓪᓕᐊᔪᒥᑦ ᐅᕕᓂᓐᓂᐊᕈᑎᓂᒃ ᐊᒻᒪᓗ ᓱᕈᐃᔭᐃᕕᓐᓂᒃ ᐃᓂᑦᓴᓂᑦ 

• ᐃᓂᒋᔭᐅᔪᖅ ᒫᓐᓇᐅᔪᖅ ᐃᓂᖃᑦᓯᐊᕐᓂᕐᒧᑦ ᑎᑭᐅᒪᖏᑦᑐᖅ

• Storage of firefighting gear, equipment and department records
• Not enough room to park all the department’s vehicles.

– A garage near the city’s landfill was being built during EMT’s site visit in 2021. This was for the storage/parking of the ne w a erial truck
– The spare ambulance is stored at another facility along with the ATV

• Office and workspaces are at a premium
• Lack of proper shower and decontamination facilities 
• Station does not presently meet accessibility requirements



ᖃᑦᑎᕆᕝᕖᑦ ᐃᓂᖏᑦ
Fire Station Locations

ᒫᓐᓇᐅᔪᖅ ᖃᑦᑎᕆᕕᒃ ᐊᒻᒪᓗ 
ᒪᕐᕉᑐᐃᓐᓇᕆᐊᓖᑦ ᖃᑦᑎᕆᕝᕖᒃ ᐆᒃᑑᑎ

Present station and possible 
two station model



ᐅᓗᕆᐊᓇᖅᑐᖃᕐᒪᖔᖅ ᐊᒻᒪᓗ 
ᐊᑦᑐᖅᑕᐅᓴᕋᐃᓂᕐᒧᑦ ᖃᐅᔨᓴᑦᓯᐊᕐᓂᕐᒥᑦ 
(HRVA)
Hazard Risk & Vulnerability Analy  
(HRVA)



ᐊᑐᕆᐊᓕᒻᒥᒃ ᓇᓖᕌᕋᔅᓴᐃᑦ ᐅᓗᕆᐊᓇᕐᓂᖅᐹᖑᔪᓄᑦ
Treatment Options for Top Risks
ᖃᐅᔨᓴᕐᓂᐊᕐᓗᓂ ᐊᒻᒪᓗ ᓇᓗᓇᐃᕆᓂᐊᕐᓗᓂ ᐊᑐᕆᐊᓕᒻᒥᒃ ᓇᓖᕌᕋᔅᓴᓂᒃ, ᐅᓗᕆᐊᓇᕐᓂᖏᑦ ᓇᓗᓇᐃᖅᓯᒪᓕᖅᑲᑕ, ᖃᑦᑎᕆᕝᕖᑦ 
ᓇᓗᓇᐃᖅᓯᒍᓐᓇᖅᑐᖅ ᖃᓄᖅ ᑲᒪᒐᔭᕐᒪᖔᑦ ᐊᑐᓂ ᐅᓗᕆᐊᓇᖅᑐᒥᑦ ᐊᒻᒪᓗ ᐃᑲᔫᑎᑦᓴᓂᑦ ᐊᑐᕐᓂᐊᖅᑕᖏᓐᓂᒃ. ᓇᓖᕌᕋᔅᓴᐃᑦ 
ᐅᓗᕆᐊᓇᖅᑐᓂᑦ ᑲᒪᒋᔭᖃᕐᓂᕐᒧᑦ ᒪᑯᐊᖑᔪᑦ:

1. ᐅᓗᕆᐊᓇᖅᑐᒦᑎᑦᓯᑦᑕᐃᓕᒪᓂᖅ

2. ᐅᓗᕆᐊᓇᓗᐊᕌᓗᑎᒍᓐᓃᕐᓗᒍ

3. ᐅᓗᕆᐊᓇᕐᓂᖓ ᐊᖏᕈᑕᐅᓗᓂ (ᖃᓄᐃᓕᐅᕆᐊᖏᓪᓗᑎᒃ)

4. ᐊᐅᓪᓛᖅᑕᐅᓂᖓ ᐅᓗᕆᐊᓇᕐᓂᖓ (ᓲᕐᓗ, ᐅᐸᒍᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᖏᕈᑎ)

ᖃᑦᑎᕆᕝᕖᑦ ᓇᓗᓇᐃᖅᓯᓯᒪᓕᖅᑲᑕ ᓈᒻᒪᒋᔭᒥᓂᒃ ᐊᑐᕆᐊᓕᒻᒥᒃ ᓇᓖᕌᕋᔅᓴᖓᓂ ᐊᑐᓂ ᐅᓗᕆᐊᓇᖅᑐᒧᑦ ᐸᕐᓇᒍᓐᓇᖅᑐᑦ ᐊᒻᒪᓗ 
ᐊᑐᓕᖅᑎᑦᑎᓗᑎᒃ ᖃᓄᐃᓕᐅᕈᑎᑦᓴᓂᒃ ᑐᕌᖓᓂᖃᖅᑐᓂᒃ ᑕᐃᒃᑯᓂᖓ ᐅᓗᕆᐊᓇᖅᑐᓂᑦ. 

When assessing and identifying treatment options, once risk levels have been assigned, fire 
departments can determine how best to treat each risk and the resources required to do so. 
The options for treating risks include the following:

1. Avoid the Risk
2. Mitigate the Risk
3. Accept the Risk (take no action)
4. Transfer the Risk (i.e., Response agreement)

Once fire departments have determined the preferred treatment option for each risk, they can plan 
and implement activities that address those risks. 



ᐅᓗᕆᐊᓇᖅᑐᖃᕐᒪᖔᖅ ᐊᒻᒪᓗ ᐊᑦᑐᖅᑕᐅᓴᕋᐃᓂᕐᒧᑦ 
ᖃᐅᔨᓴᑦᓯᐊᕐᓂᕐᒥᑦ (HRVA)
Hazard Risk & Vulnerability Analysis (HRVA)
• ᑖᒃᑯᐊ ᐅᓗᕆᐊᓇᖅᑐᖃᕐᒪᖔᖅ ᐊᒻᒪᓗ ᐊᑦᑐᖅᑕᐅᓴᕋᐃᓂᕐᒧᑦ ᖃᐅᔨᓴᑦᓯᐊᕐᓂᕐᒥᑦ (HRVA) ᐊᑐᓕᖁᔨᓚᐅᖅᑐᑦ 

ᑐᕌᖓᓂᓕᓐᓂᒃ ᒪᑯᓂᖓ:

o ᐃᒪᖁᑎᒋᔭᐅᔪᑦ ᐃᓂᒋᔭᖓᓂ ᐃᒪᕐᒥᑦ ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ ᐊᒻᒪᓗ ᐊᓐᓇᐅᒪᑦᓯᓂᕐᒧᑦ ᐊᐅᓚᓂᖏᑦ

o ᐊᒥᐊᒐᓗᐊᕐᓂᖏᓐᓂᒃ ᐃᑭᑦᑐᓄᑦ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ ᓱᓇᒃᑯᑖᓂᑦ ᑖᕙᓂ ᐅᖅᓱᐊᓗᖃᐅᑎᕐᔪᐊᑦ ᐃᓂᒋᔭᖓᓂ

o ᐃᓄᓕᒫᓂᒃ ᐅᔾᔨᕈᓱᓕᖅᑎᑦᓯᒃᑲᓐᓂᓗᑎᒃ ᑐᕌᖓᓂᖃᖅᑐᒥᑦ ᐃᑭᑦᑐᓄᑦ ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ

o ᐃᑭᑦᑐᓄᑦ ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ ᑐᐱᕐᕖᑦ ᐃᓱᒪᒋᓗᒋᑦ

o ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑏᑦ ᑲᒪᒋᔭᖃᕆᐊᓖᑦ ᐊᑕᖏᕐᓗᒋᑦ ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᕐᒧᑦ/ᐃᓄᓕᒫᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ ᑲᒪᒋᔭᖃᕐᓗᑎᒃ ᓄᓇᓕᐅᔪᒧᑦ 

• The HRVA made recommendations relating to:
o The bodies of water in the area for water safety education and rescue operations
o Lack of fire protection equipment at the fuel tank farm
o More public awareness relating to fire safety education
o Fire safety education relating to campgrounds
o IES should assume all fire prevention/public education responsibilities for the community 



ᐅᓗᕆᐊᓇᖅᑐᖃᕐᒪᖔᖅ ᐊᒻᒪᓗ 
ᐊᑦᑐᖅᑕᐅᓴᕋᐃᓂᕐᒧᑦ ᖃᐅᔨᓴᑦᓯᐊᕐᓂᕐᒥᑦ
HRVA

• ᕿᒥᕐᕈᓂᕐᒥᑦ ᐃᓗᓕᖃᐅᕐᓂᖓᓂᒃ ᐊᓐᓇᐅᒪᑦᓯᓂᕐᒥᑦ ᐊᔪᙱᓐᓂᕆᔭᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᑲᔫᑎᑦᓴᓂᒃ ᐊᑐᐃᓐᓇᐅᔪᓂᒃ ᓄᓇᓕᐅᔪᒥᑦ

• ᖃᐅᓯᓴᖅᑕᐅᓂᖏᑦ ᒪᓕᒐᕐᓂᒃ ᓱᕋᐃᔪᓂᒃ ᐃᓪᓗᒋᔭᐅᔪᓂᑦ ᓇᔪᖅᑕᐅᔪᓂᑦ
o ᑕᐃᒪᐃᒍᑕᐅᒐᔪᖃᑦᑕᓕᖅᑐᖅ ᐱᔾᔪᑎᖃᖅᑐᑎᒃ ᐃᓪᓗᓂᑦ/ᐊᑐᖅᑐᐊᕐᕕᓐᓂᒃ ᐊᒥᒐᓗᐊᕐᓂᖏᓐᓄᑦ ᓄᓇᓕᐅᔪᒥᑦ

• ᐃᖅᑲᓇᐃᔭᖅᑏᑦ – ᐱᖓᓲᖃᑦᑕᖅᑐᑦ ᐊᑕᐅᑦᓯᒃᑯᑦ ᖃᖓᓕᒫᒃᑯᑦ, ᑕᐃᒪᐃᒐᔪᐃᓐᓇᓲᑦ, ᒪᕐᕉᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᒃ ᑭᐅᖃᑦᑕᖅᑐᑦ ᐅᖄᓚᔪᓂᒃ 
ᑐᐊᕕᕐᓇᖅᑐᒧᑦ ᓄᓇᓯᐅᑎᒧᑦ ᑕᐃᒫᒃ ᐊᑕᐅᓯᑐᐊᕐᒥᑦ ᖃᑦᑎᕆᔨᒥᑦ ᐊᑐᐃᓐᓇᖅᑕᖃᓲᖅ ᑭᐅᖃᑦᑕᖅᑐᒥᑦ ᐊᓯᖏᓐᓄᑦ ᐅᖄᓚᕙᓪᓕᐊᔪᓄᑦ. 

• ᖃᑦᑎᕆᕝᕕᒃ ᑎᑭᐅᒪᖏᑦᑐᖅ ᐊᑐᖅᑕᐅᔭᕆᐊᓕᓐᓂᒃ ᑖᒃᑯᓄᖓ ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑎᓄᑦ 

• Review of technical rescue abilities and available resources within the community
• The inspection of illegal second units in residences

o These have become commonplace due to the housing/rental shortage within the community

• Staffing – only 3 on duty at any given time, and most of the times, 2 staff are responding to calls with 
the ambulance which leaves only one firefighter to respond to other calls. 

• Fire Station does not meet the needs of the IES 



ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑎᓄᑦ 
ᐸᕐᓇᐅᑎᒻᒪᕆᒻᒧᑦ (ESMP) ᐊᑐᓕᖁᔭᐅᔪᑦ
Emergency Services Master Plan (ESMP) 
Recommendations



ᐊᑐᓕᖁᔭᐅᔪᑦ ᒪᑯᐊ ᑐᙵᕕᒋᔭᐅᓪᓗᑎ
Recommendations Based On

• ᐊᐅᓚᑦᓯᓂᖅ

• ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᖅ

• ᖃᑦᑎᕆᕝᕕᒃ

• ᐃᖅᑲᓇᐃᔭᖅᑏᑦ

• ᐱᓕᒻᒪᑦᓴᐃᓂᖅ

• ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒥᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ

• ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᕐᒧᑦ/ᐅᖄᓚᐅᓯᐅᔪᓕᕆᔩᑦ 

• ᑮᓇᐅᔭᑦ ᐊᑐᖅᑐᑦᓴᑦ ᐊᒻᒪᓗ ᑮᓇᐅᔭᓕᕆᓂᖅ

• Governance
• Fire Prevention
• Fire Station
• Staff
• Training
• Emergency Operations
• Communications/Dispatching 
• Budget and Finance



ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations
ᐊᐅᓚᑦᓯᓂᖅ ᐊᒻᒪᓗ ᐸᕐᓇᐃᓂᖅ

ᐋᖅᑭᑦᓱᐃᓂᖏᑦ ᐊᒻᒪᓗ ᕿᒥᕐᕈᐊᕐᓂᖏᑦ ᒪᓕᒐᕋᓛᑦ ᕿᒥᕐᕈᐊᖅᑕᐅᓂᐊᖅᑐᖅ ᐊᒻᒪᓗ ᓄᑖᙳᖅᑎᑕᐅᓗᓂ ᕿᓚᒻᒥᐅᓛᒃᑯᑦ ᐱᔨᑦᓯᕋᐅᑏᑦ ᐊᑐᐃᓐᓇᐅᒧᑦ 
ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑎᓄᑦ ᐊᖏᕈᑕᐅᒐᓗᐊᕐᒪᖔᑦ ᑲᑎᒪᔩᑦ ᓂᕆᐅᒋᔭᖏᓐᓂᒃ. 

• ᖃᐅᔨᓴᕐᓗᑎᒃ ᐱᔾᔪᑕᐅᖃᑦᑕᖅᑐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑏᑦ ᓄᖅᑲᖃᑦᑕᕐᓂᖏᓐᓄᑦ − ᐱᓕᒻᒪᑦᓴᐃᑎᑦᓯᓂᖅ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᐊᕐᓂᖅ ᐊᑭᑐᔪᐊᓘᒻᒪᑎᒃ 

• ᑐᕌᒐᖃᕐᓗᑎᒃ ᐊᒥᓲᓂᖅᓴᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒥᑦ ᐊᔪᕐᓇᙱᒐᐃᑉᐸ (ᓄᓇᕗᒻᒧᑦ ᐊᖏᕈᑎ ᐃᓚᖓ 23)

• ᖃᑦᑎᕆᔨᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᓂᕐᒥᑦ ᐱᔭᕇᖅᓯᓗᑎᒃ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑏᑦ ᐊᐅᓚᓂᕆᔭᖏᓐᓂᒃ ᑐᙵᕕᖃᕐᓗᑎᒃ 
ᖃᑦᑎᕆᔨᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ

Governance and Planning
The E&R be reviewed and updated as soon as possible to ensure that the services offered by the IES 
agree with Council’s expectations. 

• Assess the reasons for such a high turnover of staff – training and recruitment are costly 
• Focus on increasing levels of Inuit employment wherever possible (Nunavut Agreement Article 23)

• Have a Fire Underwriters Survey completed to assess IES functions based on FUS expectations



ᐊᑐᓕᖁᔭᐅᔪᑦ ᖃᓄᐃᓕᖓᓂᖏᑦ
Recommendations Overview
ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᖅ ᐊᒻᒪᓗ ᐃᓄᓕᒫᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ

• ᓴᖅᑮᓂᕐᒥᑦ ᑲᑐᔾᔨᖃᑎᖃᕐᓂᕐᒥᑦ ᓄᓇᓕᒻᒥᑦ ᑲᑎᙵᔪᓂᒃ ᑐᕌᖓᓂᖃᕐᓗᓂ ᐃᑭᑦᑐᓄᑦ ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᓄᓕᒫᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᒃᑲᓐᓂᓂᕐᒥᑦ

• ᐱᑕᖃᙱᑦᑐᖅ ᐅᓪᓗᓕᒫᖅᓯᐅᑎᒥᑦ ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᕐᒧᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᒥᑦ ᕿᒥᕐᕈᐊᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᓂᕆᕙᑦᑕᖏᑕ 
ᐱᓕᕆᐊᑦᓴᖓᓄᑦ ᐊᒻᒪᓗ ᓇᓗᓇᐃᖅᓯᓂᕐᒥᑦ ᖃᖓᒃᑯᑦ ᖃᐅᔨᓴᕐᓂᖃᓲᖑᒻᒪᖔᑦᑕ
o ᖃᑦᑎᕆᔨᒻᒪᕆᒃ ᐅᖃᓚᐅᖅᑐᖅ ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᓂᖃᖃᑦᑕᖅᑐᑦ ᑭᓯᐊᓂ ᑐᑭᓯᒋᐊᕈᑎᑦᓴᑦ ᑐᕌᖓᓂᓖᑦ ᐃᖃᓗᓐᓄᑦ 

ᓇᓗᓇᐃᒐᔭᖅᑐᓂᒃ ᓇᐅᒃᑯᑦ ᐃᓱᒫᓘᑎᖃᕐᒪᖔᑦᑕ ᐊᑐᐃᓐᓇᐅᓚᐅᙱᑦᑐᑦ. 

Fire Prevention & Public Education
• Formation of partnerships with community groups in relation to fire safety and public 

education enhancements

• No full -time fire prevention staff to review its inspections program and identify levels of 
frequency of inspections
o The Fire Marshal did note that they do fire prevention inspections but specific data relating to Iqaluit 

that would identify areas of concern was not available. 



ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations
ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᖅ ᐊᒻᒪᓗ ᐃᓄᓕᒫᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ (ᑲᔪᓯᔪᑦ)

• ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑏᑦ ᐱᓕᕆᖃᑎᖃᕆᐊᓖᑦ ᐱᕙᓪᓕᐊᑎᑦᓯᔨᓂᒃ ᐊᖏᕐᕋᕆᔭᐅᔪᓂᒃ ᐃᒪᕐᒥᑦ 
ᑎᒻᒥᒃᑳᕈᑏᑦ ᐃᓚᓕᐅᔾᔭᐅᓗᑎᒃ ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐃᓄᓕᒫᓂᒃ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒧᑦ ᐱᓕᕆᐊᑦᓴᐅᖃᑕᐅᓗᓂ

• ᐊᖏᓪᓕᒋᐊᖁᓪᓗᒍ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᓕᕆᐊᑦᓴᐅᔪᖅ, ᐱᓕᕆᔨᓕᒫᑦ ᐱᓕᒻᒪᑦᓴᖅᓯᒪᒋᐊᓖᑦ ᐊᒻᒪᓗ ᓇᓗᓇᐃᒃᑯᑕᖃᕐᓗᑎᒃ ᑖᔅᓱᒧᖓ 
ᑲᓇᑕᒥ ᐃᑯᐊᓪᓚᑦᑎᑦᓯᑦᑕᐃᓕᒪᓂᕐᒧᑦ ᑲᑐᔾᔨᖃᑎᒌᓄᑦ (NFPA) ᐃᑭᑦᑐᓄᑦ ᖃᐅᔨᓴᖅᑎᑕᐅᓂᕐᒧᑦ I ᐊᒻᒪᓗ NFPA ᐃᑭᑦᑐᓄᑦ 
ᐊᒻᒪᓗ ᐃᓅᓯᕐᒧᑦ ᐊᑦᑕᕐᓇᔾᔭᐃᖅᓯᒪᓂᕐᒧᑦ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᔨᐅᓂᕐᒧᑦ I

Fire Prevention & Public Education (continued )
• IES should work with developers to make home sprinkler systems a part of the Fire 

Prevention and Public Education program

• To enhance the inspection program, all officers should be trained and certified to NFPA Fire 
Inspector I and NFPA Fire and Life Safety Educator I



ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations
ᖃᑦᑎᕆᕝᕕᒃ ᐊᒻᒪᓗ ᐅᐸᒍᑎᖃᑦᑕᕐᓂᖅ
• ᓄᑖᒥᑦ ᖃᑦᑎᕆᕝᕕᑖᕆᐊᓖᑦ ᑎᑭᐅᒪᓂᕐᒧᑦ ᐱᕈᖅᐸᓪᓕᐊᓂᕆᔭᖏᓐᓄᑦ ᐱᔭᐅᔭᕆᐊᓕᓐᓄᑦ ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑎᒃᑯᓐᓂᑦ

o ᓄᓇᓯᐅᑎᓕᒫᑦ ᓱᓇᒃᑯᑖᓪᓗ ᐊᑕᐅᓯᕐᒥᑦ ᐃᓪᓗᐊᓗᒻᒦᒋᐊᓕᐅᒐᓗᐊᑦ. ᓄᓇᓯᐅᑎᑕᖃᕐᓗᓂ ᐊᓯᖏᓐᓂᒃ ᐃᓂᐅᔪᓂᒃ, ᐅᐸᒍᑎᓴᕋᐃᓐᓂᖅᓴᐅᒐᔭᖅᑐᑦ ᐃᖃᓗᓐᓂᑦ 
ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑏᑦ

• ᐱᔭᑦᓴᕆᔭᖓ ᖃᑦᑎᕆᕝᕕᕋᓛᒃᑲᓐᓂᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕐᓗᓂ ᐊᑭᓕᖅᓱᖅᑕᐅᙱᑦᑐᓂᒃ ᖃᑦᑎᕆᔨᓂᑦ ᐅᐸᒍᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᓂᐊᖁᙴᒥᑦ 
ᐃᓱᒪᒋᔭᐅᒋᐊᓕᐅᒐᓗᐊᖅ ᐊᒥᒐᕆᔭᐅᔪᓂᑦ ᑖᕙᓂ ᐃᓂᐅᔪᒥᑦ ᓄᓇᓕᐅᔪᒥᑦ

• ᓇᓗᓇᐃᔭᖅᓯᒪᒃᑲᓐᓂᕐᓗᑎ ᐅᐸᒍᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᑐᑭᓯᒋᐊᕈᑎᑦᓴᐅᔪᑦ ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᔪᑦ ᑕᐃᒪᐃᒋᐊᓕᐅᒐᓗᐊᑦ

• ᐊᒥᓲᓂᖅᓴᓂᑦ ᐅᓪᓗᓕᒫᖅᓯᐅᑎᓂᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐊᑐᑦᓯᐊᕐᓂᖅᓴᐅᓗᑎᒃ ᐊᑭᓕᖅᓱᖅᑕᐅᙱᑦᑐᓂᑦ ᖃᑦᑎᕆᔨᓂᑦ ᑕᐃᒪᐃᒋᐊᓕᐅᒐᓗᐊᖅ

Fire Station and Response
• A new fire station is needed to meet the growing needs of the IES

o All vehicles and equipment should be housed in one facility. To have trucks at outlying areas, only increases the response 
capabilities of the IES

• The possibility of a sub -station staffed by VFF’s for response in the Apex area should be considered to better 
meet the needs of this area of the community

• More defined evaluation of response data and expectations is required
• More full -time or greater utilization of the volunteer firefighters is needed



ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ

• ᐊᑐᓕᖁᔭᐅᔪᖅ ᐊᒥᓲᓂᖅᓴᓂᑦ ᐅᓪᓗᓕᒫᖅᓯᐅᑎᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓗᑎᒃ ᖃᐅᔨᒪᑦᓯᐊᕆᐊᕐᓂᕐᒥᑦ ᐅᐸᒍᑎᖃᑦᑕᕐᓂᖅᓴᐅᓂᐊᕐᖓᑕ. 
• ᑕᓪᓕᒪᑦ ᐊᑕᐅᑦᓯᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᖅᐸᑦᓱᑎᒃ − ᕿᑲᑲᐃᓐᓇᕐᓂᖅ/ᓄᖅᑲᖓᓂᖅ/ᖃᓂᒪᓃᑦ; ᑕᐃᒪᐃᒐᔪᓲᖅ ᐱᖓᓱᑐᐊᑦ ᐊᑕᐅᑦᓯᒃᑯᑦ ᐃᖅᑲᓇᐃᔭᓲᑦ ᒪᕐᕉᒃ 

ᐅᐸᒍᑎᓐᓂᖅᓴᐅᒋᐊᖃᖅᑐᑎᒃ ᑐᐊᕕᕐᓇᖅᑐᒃᑯᑦ ᓄᓇᓯᐅᑎᒃᑯᑦ ᐅᖄᓚᔪᓄᑦ

• ᑲᔪᓯᓂᖃᑦᓯᐊᕐᓂᕐᒧᑦ ᐸᕐᓇᐃᓂᖅ ᐊᕕᑦᑐᖅᓯᒪᔪᓄᑦ ᖃᐅᔨᓴᖅᑕᐅᓗᑎᒃ ᖃᐅᔨᒪᑦᓯᐊᕆᐊᕐᓂᕐᒥᑦ ᐱᓕᒻᒪᑦᓴᖅᓯᒪᔪᑦ/ᓇᓗᓇᐃᒃᑯᑕᓖᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑕᖃᖃᑦᑕᕐᓗᓂ ᑲᒪᓂᐊᖅᑐᓂᒃ ᐊᕐᕌᒍᖏᓐᓂᒃ ᒪᓕᓪᓗᑎᒃ ᐃᓱᓕᑦᑎᔪᖃᕋᐃᒻᒪᑦ ᐅᕝᕙᓘᓐᓃᑦ ᐃᓂᒥᑦ ᐃᓐᓄᑦᓯᒋᐊᖃᖅᑲᑕ ᐊᓯᖏᓐᓄᑦ 
ᐱᔾᔪᑎᑦᓴᓄᑦ 

• ᐱᑖᕆᐊᕐᓗᑎᑦ ᐊᒻᒪᓗ ᐊᑕᖃᓯᐅᑎᑯᑖᓗᑎᒃ ᐊᑭᓕᖅᓱᖅᑕᐅᙱᑦᑐᓂᑦ ᖃᑦᑎᕆᔨᓂᑦ ᖃᐅᔨᒪᑦᓯᐊᕆᐊᕐᓂᕐᒥᑦ ᓈᒻᒪᑦᑐᒥᑦ ᐊᑭᓕᖅᓱᖅᑕᐅᙱᑦᑐᓂᑦ 
ᐅᐸᒍᑎᖃᑦᑕᕐᓂᖏᓐᓂ ᐃᖃᓗᓐᓂ
• ᑐᕌᒐᖃᕐᓗᑎᒃ ᐊᒥᓲᓂᖅᓴᑦ ᐃᓄᓐᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒥᑦ ᐊᔪᕐᓇᙱᒐᐃᑉᐸ (ᓄᓇᕗᒻᒧᑦ ᐊᖏᕈᑎ ᐃᓚᖓ 23)

Staff
• Recommended that more full time staff be hired to ensure a more viable response level. 

• With 5 on a shift – vacation/time off/illnesses; most of the time there are only 3 on duty with 2 having to respond to 
frequent ambulance calls

• Succession planning for the divisions be evaluated to ensure that trained/certified staff are in place to take 
over when a retirement occurs or a position becomes vacant for other reasons 

• Promote recruitment and retention of the VFF’s to ensure a healthy level of volunteer response within Iqaluit
• Focus on increasing levels of Inuit employment wherever possible (Nunavut Agreement Article 23)



ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations
ᐃᖅᑲᓇᐃᔭᖅᑏᑦ (ᑲᔪᓯᔪᑦ)

• ᕿᒥᕐᕈᐊᕐᓂᕐᒥᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕐᓂᕐᒧᑦ ᑐᕌᒐᕆᔭᐅᔪᓂᑦ ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᔪᓂᑦ ᐊᕕᑦᑐᖅᓯᒪᔪᓕᒫᓄᑦ ᖃᐅᔨᒪᑦᓯᐊᕆᐊᕐᓂᕐᒥᑦ ᒫᓐᓇᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᒋᔭᐅᔪᑦ 
ᑎᑭᐅᒪᒍᓐᓇᕐᓗᑎ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᓂᒃ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ

• ᖃᑦᑎᕈᑏᑦ/ᐋᓐᓂᐊᔪᓂᑦ ᐅᓯᖃᑦᑕᖅᑐᖅ ᓄᓇᓯᐅᑎ

• ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᕐᒧᑦ/ᐅᖄᓚᐅᓯᐅᔪᓕᕆᔩᑦ

• ᐱᓕᒻᒪᑦᓴᕐᓂᕐᒧᑦ ᐊᕕᑦᑐᖅᓯᒪᓂᖓ

• ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᕐᒧᑦ ᐊᕕᑦᑐᖅᓯᒪᓂᖓ

• ᐊᐅᓚᑦᑎᓕᕆᓂᕐᒧᑦ ᐊᕕᑦᑐᖅᓯᒪᓂᖓ

• ᐊᑐᓕᖅᑎᑦᓯᓗᑎᒃ ᐋᖅᑭᑦᓱᖅᓯᒪᔪᒥᑦ ᐊᑭᓖᖃᑦᑕᕐᓂᕐᒥᑦ ᐊᑭᓕᖅᓱᖅᑕᐅᙱᑦᑐᓄᑦ − ᓴᖅᑮᑐᐃᓐᓇᕆᐊᓕᒃ ᐅᐸᒍᑎᑦᓯᐊᓂᖅᓴᐅᓂᕐᒧᑦ ᐊᒻᒪᓗ ᐊᑭᓕᖅᓱᖅᑕᐅᙱᑦᑐᑦ 
ᐱᓕᕆᑯᑖᓐᓂᖅᓴᐅᖃᑦᑕᓕᕐᓗᑎᒃ

Staff (continued)
• Review of staffing goals and expectations for all divisions to ensure that present staffing levels can meet the noted expecta tio ns

• Fire Suppression/Ambulance

• Communications/Dispatching

• Training division

• Fire Prevention division

• Administration division

• Implement a stipend pay for the volunteers – may create a more dependable response and increase retention of volunteers



ᐱᓕᒻᒪᑦᓴᐃᓂᕐᒧᑦ ᐱᓕᕆᐊᑦᓴᖅ
• ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑏᑦ ᑐᑭᑖᖅᑎᑦᑎᓗᑎᒃ ᐱᓕᒻᒪᑦᓴᐃᓂᕐᒧᑦ ᑐᕌᒐᕆᔭᐅᔪᓂᒃ ᐊᒻᒪᓗ 

ᓂᕆᐅᒋᔭᐅᔪᓂᒃ ᑐᙵᕕᖃᕐᓗᑎᒃ ᐱᔨᑦᓯᕋᐅᑎᓂᑦ ᐊᑐᐃᓐᓇᐅᔪᓂᒃ ᐊᒻᒪᓗ ᐱᕙᓪᓕᐊᑎᑦᓯᓗᑎ ᐊᕐᕌᒍᑕᒫᑦ ᐱᓕᒻᒪᑦᓴᐃᓂᕐᒧᑦ 
ᐃᓕᓐᓂᐊᕈᑎᑦᓴᒥᑦ.

• ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑏᑦ ᐱᔭᐅᔭᕆᐊᓕᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖃᕐᓗᑎᒃ ᓇᓗᓇᐃᖅᓯᓂᕐᒥᑦ ᖃᓄᐃᖅᑐᓂᒃ 
ᐱᓕᒻᒪᑦᓴᐅᑎᑦᓴᒃᑲᓐᓂᕐᓂᒃ ᓱᓇᒃᑯᑖᓂᒃ ᐱᔭᕆᐊᖃᕐᒪᖔᑦ ᖃᐅᔨᒪᑦᓯᐊᕆᐊᕐᓂᕐᒥᑦ ᖃᑦᑎᕆᔩᑦ ᐱᓕᒻᒪᑦᓴᑦᓯᐊᖅᓯᒪᒐᓗᐊᕐᒪᖔᑦᑕ.

Training Program
• IES to define training goals and expectations based on the services offered and 

develop an annual training program.

• IES conduct a needs assessment to identify what additional training props are 
required to ensure the firefighters meet training requirements.

ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations



ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒥᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ
• ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᓯᕕᐅᔪᖅ ᑐᑦᑕᕐᕕᖓ ᓄᓇᓕᐸᐅᔭᒃᑯᑦ ᐃᓪᓗᕐᔪᐊᖓᓃᑦᑐᖅ ᑐᐊᕕᕐᓇᖅᑐᒥᓪᓗ ᐆᒻᒪᖅᑯᑎᖃᙱᑦᑐᖅ − 

ᑕᒪᓐᓇ ᑲᒪᒋᔭᐅᒋᐊᓕᐅᒐᓗᐊᖅ. 

• ᒫᓐᓇᐅᔪᖅ ᐃᓂᒋᔭᖓ ᐊᐃᑉᐸᖓᓄᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᓯᕕᐅᔪᖅ ᑐᑦᑕᕐᕕᖓᓄᑦ ᖃᑦᑎᕆᕝᕕᐅᑉ ᖁᓛᓃᑦᑐᖅ, 
ᓄᑦᑎᖅᑕᐅᒋᐊᓕᐅᒐᓗᐊᖅ ᓄᑖᒧᑦ ᐃᓪᓗᐊᓗᒻᒧᑦ ᓴᓇᓯᒪᓂᖓ ᑎᑭᐅᒪᑦᓯᐊᓂᖅᓴᐅᓂᐊᕐᖓᑦ ᐊᒥᒐᕆᔭᐅᔪᓄᑦ ᑖᒃᑯᓄᖓ 
ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐊᐅᓚᑦᓯᕕᐅᔪᖅ ᑐᑦᑕᕐᕕᐅᔪᒧᑦ

• ᐸᕐᓇᐅᑎ ᐱᓕᒻᒪᑦᓴᕈᑕᐅᒋᐊᓕᒃ ᐊᕐᕌᒍᑕᒫᑦ. ᐊᕐᕌᒍᓄᑦ ᐊᒥᓱᓄᑦ ᑖᓐᓇ ᐱᔭᕇᖅᑕᐅᒐᓱᐊᖅᓯᒪᔪᖅ.

Emergency Operations
• The EOC is located at City Hall with no emergency power capability – this needs to be addressed. 

• The present location for the secondary EOC is on the second floor of the fire station, this should 
be relocated to a new facility so that its design will better meet the needs of an EOC

• The plan needs to be exercised on an annual basis. It has been years since this was completed. 

ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations



ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓂᕐᒧᑦ/ᐅᖄᓚᐅᓯᐅᔪᓕᕆᔩᑦ 

• ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑏᑦ ᓴᖅᑮᓗᑎᒃ ᓇᓪᓕᐅᒃᑯᒫᕆᔭᐅᔪᒥᒃ 
ᑐᓴᐅᒪᖃᑦᑕᐅᑎᔪᓕᕆᓂᕐᒧᑦ ᑐᑦᑕᕐᕕᒻᒥᑦ.

• ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑏᑦ ᓂᐅᕕᓛᖅᑐᑦ ᐊᒻᒪᓗ ᐃᓕᓯᓗᑎᒃ ᓄᑖᙳᖅᑎᑕᐅᓯᒪᔪᒥᑦ 
ᖃᕋᓴᐅᔭᕐᒥᑦ-ᐊᑐᕐᓗᑎᒃ ᑭᐅᖃᑦᑕᓂᕐᒥᑦ (CAD)/ᑎᑎᖅᑲᓂᑦ ᐊᐅᓚᑦᓯᔾᔪᑎᒥᒃ 
ᐱᓯᒪᑦᓯᑦᑎᐊᖃᑦᑕᕋᓗᐊᕐᒪᖔᑦᑕ ᐅᖄᓚᐅᓯᐅᔪᓂᒃ/ᐅᐸᒍᑕᐅᖃᑦᑕᖅᑐᓂᒃ ᑐᑭᓯᒋᐊᕈᑎᑦᓴᓂᑦ. 

Communications/Dispatch 

• IES establish a back -up communications centre.

• IES to purchase and install an updated CAD/records management system to 
ensure quality retention of dispatching/response information. 

ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations



ᑮᓇᐅᔭᑦ ᐊᑐᖅᑐᑦᓴᑦ/ᑮᓇᐅᔭᓕᕆᓂᖅ

• ᖃᐅᔨᒪᑦᓯᐊᕆᐊᕐᓂᕐᒥᑦ ᓈᒻᒪᑦᑐᓂᒃ ᑮᓇᐅᔭᖅᑕᖃᕐᓗᓂ ᒪᑯᓄᖓ

o ᓯᕗᓂᑦᓴᒥᑦ ᓄᓇᓯᐅᑎᒥᑦ ᐃᓇᖏᖅᓯᓂᕐᒥᑦ 
o ᖃᑦᑎᕆᕝᕕᐅᑉ ᑲᒪᒋᔭᐅᓂᖓᓄᑦ ᐊᒻᒪᓗ ᐃᓇᖏᖅᑕᐅᓂᖓᓄᑦ
o ᐊᓯᖏᓐᓂᒃ ᓱᓇᒃᑯᑖᓂᒃ ᐱᒋᐊᓕᖏᓐᓂᒃ

Budget/Finance

• To ensure that adequate funding is in place for such things as

o Future vehicle replacement 
o Fire station upkeep and replacement
o Other equipment needs are met

ᐊᑐᓕᖁᔭᐅᔪᑦ
Recommendations



ᖃᐅᔨᓴᕐᓂᖅ
Assessment
• ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑏᑦ ᐱᓕᕆᐊᖃᖅᑐᑦ ᑎᑭᐅᑎᒐᓱᐊᖅᑐᑎᒃ ᓄᓇᓕᐅᑉ ᐱᒋᐊᓕᖏᓐᓂᒃ, 

ᑐᙵᕕᖃᖅᑐᑎᒃ ᒫᓐᓇᐅᔪᖅ ᐃᖅᑲᓇᐃᔭᖅᑎᖁᑎᖏᓐᓂᒃ, ᐃᓂᒋᔭᖓᓂ ᐊᒻᒪᓗ ᓱᓇᒃᑯᑖᖏᓐᓂᒃ. 

• ᐊᑐᓕᖅᑎᑦᓯᓂᕐᒥᑦ ᐊᑐᓕᖁᔭᐅᔪᓂᒃ ᑕᐃᑲᓃᑦᑐᓂᒃ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑎᓄᑦ ᐸᕐᓇᐅᑎᒻᒪᕆᒻᒧᑦ 
(ESMP) ᑎᑎᖅᑲᖓᓂᑦ ᐃᑲᔪᕐᓂᖃᕐᓂᐊᖅᑐᖅ ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᖅᑎᓂᒃ (IES) 
ᑎᑭᐅᒪᒍᓐᓇᕐᓂᐊᕐᖓᑕ ᓯᕗᑦᓴᒥᑦ ᑐᕌᒐᕆᔭᐅᔪᓂᒃ ᐊᒻᒪᓗ ᓂᕆᐅᒋᔭᐅᔪᓂᒃ ᑖᓐᓇ ᓄᓇᓕᐅᔪᖅ ᐱᕈᖅᐸᓪᓕᐊᑎᓪᓗᒍ.

• Iqaluit Emergency Services is endeavoring to meet the needs of the community, 
based on present staffing, station location and equipment. 

• Incorporation of the noted recommendations found in the ESMP document will assist 
IES to meet future goals and expectations as this community continues to grow.



ᑭᖑᓪᓕᕐᒥ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᑦ
Next Steps
• ᕿᒥᕐᕈᐊᕐᓗᒋᑦ ᐊᑐᓕᖁᔭᐅᓯᒪᔪᑦ ᐊᒻᒪᓗ ᓴᖅᑮᓗᑎ ᐸᕐᓇᐅᑎᒥᑦ ᓯᕗᒧᐊᖅᐸᓪᓕᐊᓂᕐᒧᑦ

• ᑎᑎᕋᕐᓗᒋᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᖓ ᐊᒻᒪᓗ ᐊᑐᓕᖁᔭᐅᔪᑦ ᐱᔭᕇᖅᑕᐅᓂᖏᑦ

• ᖃᐅᔨᓴᖅᑕᐅᕙᓪᓕᐊᓗᓂ ᐋᖅᑭᒋᐊᖅᐸᓪᓕᐊᓂᖏᑦ ᒪᑯᐊ ᒪᓕᓪᓗᒋᑦ:
o ᐅᐸᒍᑎᖃᑦᑕᕐᓂᕐᒧᑦ ᐊᑯᓂᐅᑎᒋᓂᖏᑦ

o ᐃᖅᑲᓇᐃᔭᖅᑎᓂᑦ ᐱᓕᒻᒪᑦᓴᐃᑎᑦᓯᓂᕐᒥᑦ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᐃᓐᓇᓂᕐᒥᑦ

o ᐃᑯᐊᓪᓚᑦᑐᖃᙱᓐᓂᖅᓴᐅᓕᕐᓗᓂ ᐱᔾᔪᑎᒋᓪᓗᒍ ᑐᕌᖓᓂᖃᕐᓂᖅᓴᐅᓂᖏᓐᓂᒃ ᐃᑯᐊᓪᓚᑦᑕᐃᓕᒪᑎᑦᓯᓂᕐᒧᑦ/ᐃᓄᓕᒫᓂᒃ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᕐᒥᑦ ᐸᕐᓇᐅᑎᒥᑦ

• Review the recommendations and create a plan for moving forward
• Document the implementation and completion of the recommendations
• Track level of improvement based on:

o Response times
o Staff training and retention
o Reduction in fire occurrences due to a more focused fire prevention/public education plan



ᓄᖅᑲᕐᓂᖓ
Conclusion
ᖃᐅᔨᒪᔭᐅᒋᐊᓕᒃ ᖃᐅᔨᓴᕐᓂᖃᖅᑎᓪᓗᑕ ᒪᑯᐊ ᖃᐅᔨᓇᓪᓚᕆᓚᐅᖅᑐᑦ:

• ᐃᖃᓗᓐᓂᑦ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑏᑦ ᐃᓚᖃᖅᑐᑦ ᐱᓕᕆᑦᓯᐊᕈᒪᔪᓂᑦ, ᐱᓕᕆᔨᒻᒪᕆᓐᓂᒃ ᐊᖏᖅᓯᒪᔪᓂᒃ 
ᖁᑦᓯᓂᖅᓴᒥᑦ ᐱᔨᑦᓯᕋᕈᒪᓪᓗᑎᒃ ᑎᑭᐅᒪᔪᒪᔪᑦ ᓄᓇᓕᐅᑉ ᐱᒋᐊᖃᖅᑕᖏᓐᓂᒃ.

• ᖁᔭᓕᕈᒪᔭᕗᑦ ᐃᓄᓕᒫᑦ ᐃᑲᔪᕐᓂᖃᓚᐅᖅᑐᓂᒃ ᐱᕙᓪᓕᐊᑎᑦᓯᓂᕐᒥᑦ ᑖᑦᓱᒥᖓ ᐅᓗᕆᐊᓇᖅᑐᖃᕐᒪᖔᖅ ᐊᒻᒪᓗ 
ᐊᑦᑐᖅᑕᐅᓴᕋᐃᓂᕐᒧᑦ ᖃᐅᔨᓴᑦᓯᐊᕐᓂᕐᒥᑦ (HRVA) ᐊᒻᒪᓗ ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐱᔨᑦᓯᕋᐅᑎᓄᑦ ᐸᕐᓇᐅᑎᒻᒪᕆᒻᒥᑦ 
(ESMP).

It must be noted that during our assessment it was quite evident that:

• The Iqaluit Emergency Services is made up of a group of dedicated, professional 
personnel who are committed to improving their level of service provision to meet 
the needs of the community.

• We would like to thank everyone who assisted in the development of this HRVA
and the ESMP.



ᓇᑯᕐᒦᒃ − ᐊᐱᖅᑯᑎᑦᓴᖃᖅᑮ?
Thank You – Questions?

Lyle Quan
Vice President of Operations
Emergency Management Group
E: lquan@emergencymgt.com

P: (705) 719-9007, 
or toll free: 1 (888) 421 -0665

ᓚᐃᔪᓪ ᑯᐊᓐ
ᐊᖏᔪᖅᑳᑉ ᑐᓪᓕᖓ ᐊᐅᓚᔾᔪᑎᓄᑦ
ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒥᑦ ᐊᐅᓚᑦᓯᔩᑦ
ᐃᕐᖐᓐᓈᖅᑕᐅᑎ: 
lquan@emergencymgt.com
ᐅᖄᓚᐅᑎ: (705) 719-9007, 
ᐅᕝᕙᓘᓐᓃᑦ ᐊᑭᖃᙱᑦᑐᖅ:

1 (888) 421-0665
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