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What is a Master Plan and what are the benefits
Legislation and industry trends affecting the IES
Fire protection model

Fire Station Review

Overview of the Hazard Risk & Vulnerability
Analysis ( HRVA)

Emergency Services Master Plan
Recommendations
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Defi f Goal
efined Set of Goals Ability to Track

Key benefits of master planning are: e
o Clearer vision of future needs,
* Provides options and budgetary estimates for implementation,
» Prioritization of each project, and

» Ability to communicate the future goals of the organization.
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Governance of the IES
Staffing needs
Facilities — conditions

Apparatus assessment and needs

Service level standards and evaluation of
response data

Training & Fire Prevention/Pub Ed

Updating of the existing Master and/or
Strategic Fire Plan

Emergency Planning

Recommended action plans for strategic
priorities
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Along with assistance and input from staff, we have been able to complete a full
review of the department and the services offered through the following steps
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Research and
Information Gathering

Draft Recommendations
and Discussions

Data Analysis

NJIr<IseNpsbCP<oc PSbsbNbScSrc Stakeholder Consultation
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The OFMEM guidelines,

National Fire Protection Association
Standards —1201, 1710, 1720, etc.,

Fire Underwriter’'s Survey
Occupational Health and Safety Act
Municipal standards and regulations
Council approved policies

Commission on Fire Accreditation
International

Arbitration Awards
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Most municipalities are guided by three key documents

Provincial/Territorial Legislation
*  Municipal By -Laws, (i.e., Establishing and Regulating by -law)
e  Occupational health and safety legislation.

The key responsibilities of the municipality is ensuring the fire safety of everyone through
programs via public education and the enforcement of fire prevention initiatives, such as smoke
alarms, CO alarms.
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Key focus of this ESMP revolves around the three Lines of Defence .
CAER)

for Public Safety PBENNNAC
(Ac™L 5)
1. Public Fire Safety Education Emergency Response

(Section 5)
2. Code Enforcement Through Inspections

3. Emergency Response Capabilities
At EMG we also consider the following as a key partner to the above three lines:

4. Emergency Management



AP<D0° Ac®dP/Acnbso

CALANY“CAcLo"
Fire BehaviobBropagation Cure

AN L ASNPYPRC AGEN2ge

Percent of property destruction

100

©
o

0
o

70

60

50

40

30

20

10

o

EG

AC HP/Sea P LS LN

>2LC _0S A HP/Se a P=LSs*LD>N™L

A

Room of origin

-l
e |

Beyond room of origin

o

2 3 4 5

6

7

8

9 10 11 12 13 14 15

Fo-</S Minutes

16

Emergency
Management
Group*



Emergency

Management

Response Data
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Responses with and without EMS Calls
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Actual response time data was not supplied
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* The fire station review included a visual walkthrough, facility arrangement and

location assessment.

« Station location and response zones based on NFPA recommended 4 -minutes
for initial response by full  -time and 8 -minutes for an effective response force.
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and in need of replacement
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List of General Fire Station Concerns
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»  Storage of firefighting gear, equipment and department records
* Not enough room to park all the department’s vehicles.

— A garage near the city’s landfill was being built during EMT'’s site visit in 2021. This was for the storage/parking of the ne w a erial truck
— The spare ambulance is stored at another facility along with the ATV

»  Office and workspaces are at a premium
* Lack of proper shower and decontamination facilities
»  Station does not presently meet accessibility requirements
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When assessing and identifying treatment options, once risk levels have been assigned, fire
departments can determine how best to treat each risk and the resources required to do so.
The options for treating risks include the following:

1. Avoid the Risk
2. Mitigate the Risk
3. Accept the Risk (take no action)

4. Transfer the Risk (i.e., Response agreement)

Once fire departments have determined the preferred treatment option for each risk, they can plan
and implement activities that address those risks.
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The HRVA made recommendations relating to:

O

O O OO

The bodies of water in the area for water safety education and rescue operations

Lack of fire protection equipment at the fuel tank farm

More public awareness relating to fire safety education

Fire safety education relating to campgrounds

IES should assume all fire prevention/public education responsibilities for the community
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* Review of technical rescue abilities and available resources within the community
* The inspection of illegal second units in residences
O These have become commonplace due to the housing/rental shortage within the community

e Staffing —only 3 on duty at any given time, and most of the times, 2 staff are responding to calls with
the ambulance which leaves only one firefighter to respond to other calls.

e Fire Station does not meet the needs of the IES
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Governance

Fire Prevention

Fire Station

Staff

Training

Emergency Operations
Communications/Dispatching
Budget and Finance
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Governance and Planning

The E&R be reviewed and updated as soon as possible to ensure that the services offered by the IES
agree with Council’'s expectations.

®* Assess the reasons for such a high turnover of staff —training and recruitment are costly
® Focus on increasing levels of Inuit employment wherever possible (Nunavut Agreement Article 23)

®* Have a Fire Underwriters Survey completed to assess IES functions based on FUS expectations
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Fire Prevention & Public Education

* Formation of partnerships with community groups in relation to fire safety and public
education enhancements

* No full -time fire prevention staff to review its inspections program and identify levels of
frequency of inspections

O The Fire Marshal did note that they do fire prevention inspections but specific data relating to Igaluit
that would identify areas of concern was not available.
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Fire Prevention & Public Education (continued )

* |ES should work with developers to make home sprinkler systems a part of the Fire
Prevention and Public Education program

* To enhance the inspection program, all officers should be trained and certified to NFPA Fire
Inspector | and NFPA Fire and Life Safety Educator |
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Fire Station and Response

* A new fire station is needed to meet the growing needs of the IES

O All vehicles and equipment should be housed in one facility. To have trucks at outlying areas, only increases the response
capabilities of the IES

®* The possibility of a sub -station staffed by VFF’s for response in the Apex area should be considered to better
meet the needs of this area of the community

* More defined evaluation of response data and expectations is required
* More full -time or greater utilization of the volunteer firefighters is needed
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Staff
* Recommended that more full time staff be hired to ensure a more viable response level.

® With 5onashift —vacation/time off/ilinesses; most of the time there are only 3 on duty with 2 having to respond to
frequent ambulance calls

® Succession planning for the divisions be evaluated to ensure that trained/certified staff are in place to take
over when a retirement occurs or a position becomes vacant for other reasons

*  Promote recruitment and retention of the VFF’s to ensure a healthy level of volunteer response within Igaluit

®  Focus on increasing levels of Inuit employment wherever possible (Nunavut Agreement Article 23)
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Staff (continued)
® Review of staffing goals and expectations for all divisions to ensure that present staffing levels can meet the noted expecta tio ns
o Fire Suppression/Ambulance
o Communications/Dispatching
o Training division
i Fire Prevention division
i Administration division

® Implement a stipend pay for the volunteers —may create a more dependable response and increase retention of volunteers
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Training Program

« |ES to define training goals and expectations based on the services offered and
develop an annual training program.

 |ES conduct a needs assessment to identify what additional training props are
required to ensure the firefighters meet training requirements.
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Emergency Operations

The EOC is located at City Hall with no emergency power capability —this needs to be addressed.

The present location for the secondary EOC is on the second floor of the fire station, this should
be relocated to a new facility so that its design will better meet the needs of an EOC

The plan needs to be exercised on an annual basis. It has been years since this was completed.
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Communications/Dispatch

 |ES establish a back -up communications centre.

* |ES to purchase and install an updated CAD/records management system to
ensure quality retention of dispatching/response information.
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Budget/Finance

 To ensure that adequate funding is in place for such things as

O Future vehicle replacement
O Fire station upkeep and replacement
O Other equipment needs are met
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« Igaluit Emergency Services is endeavoring to meet the needs of the community,
based on present staffing, station location and equipment.

e Incorporation of the noted recommendations found in the ESMP document will assist
IES to meet future goals and expectations as this community continues to grow.



PJdoT Acnd*Jod*DC G

Emergency
Management
Group*

Next Steps

PrP< 5N IDSdy>PLYE <L N*P 5N <SaD>NIME Yo <1< <o ¢
NNG M <ID*NCPo*L <'Lo <D d7P>NC AYACCD o™
B>ANPCD <o UPNP<*<c—<o*N< Ld< L=<
0 D<JNbBC oI ddoPNro™c
0 A%™baAY*No® AcLNANYa T <'Lo A®ba AY*NbA*a o€
0 Ad<-C OB = D> o AN 5d DG o bo® Do Mot Ad<- “CAcLNYoI1/AocLo*
Ac o <I*NYo T <Sal>Ne
Review the recommendations and create a plan for moving forward
Document the implementation and completion of the recommendations
Track level of improvement based on:
O Response times
O Staff training and retention
O Reduction in fire occurrences due to a more focused fire prevention/public education plan
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It must be noted that during our assessment it was quite evident that:

e The lgaluit Emergency Services is made up of a group of dedicated, professional
personnel who are committed to improving their level of service provision to meet
the needs of the community.

 We would like to thank everyone who assisted in the development of this HRVA
and the ESMP.
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